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a1V 770 NINTAN — Set-up :n A7

& Project Settings x

General | Users | Milestone types | Milestones | Scale Calibration | Aggregated Risk

Project Type:  System & Frivate Status: (¥ Open " Closed

Enter Project Mame:

[Ficki_22_12_08_dod-Current i

Yersion: |Eurrent ﬂ 1

S — |
@e for the unknown IU_ ) K RI
Classificaliomn. |EnCIassified j
Pioisci-Shar=Brate: 12211242009 d|
: \
WDn Method WX Impact Reduction j

" Changing reduction method for exizting project will require major maodifications.

=
[2r]

Save Savek Cloze
Cloze

=g I B
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el [} [ B il ] [ | [ o | = 1 - a9 [
& Project Settings b4
General | Users | Milestone types | Milestones | Scale Calibration | Aggregated Risk
| I f1dd Milestone
Mo | Milestane | Planmed Date | Actual Date | Tupe | Funded
Add
1 MS1 01,/06/ 2008 29,/10/2008 PDR Funded Delete |
| 5 M55 0312/2008 05AaT2 Unfunded
3 M523 16/02/2009 26/03/2003 FAT Funded
2 M52 15/03/2009 2041042003 CDR Funded
4 M54 15/03/2009 15/11/2003 DSATI Funded
B MSE 20/11,/2009 NA22009 05AT3 Funded
7 MS7 08/m3/2010 Unfunded
] a M58 08/03/2010 Funded
A
Save Baiz L Cloze
Cloze
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~emiost Scgle Calibration — Set-ug

& Project Settings X

General | zers | Milestone ypes | Milestones | Scale Calibration | &ogregated Risk

= Textual rizk calibration

<m | Impact Level Description

=l Cost
Wery Low Cozt overunz under 10,000 KIS
Low Cost overuns between 10,000 - 50,000 MIS
Average Coszt overunz between 50,000 - 200,000 MNIS
High Cast averuns between 200,000 - 500,000 MIS

Cost overung of over 500,000 MIS

Performance
Meeting major requirements

Lows Mat meeting zecondary - low prionty requirements
Ayerage Mat meeting zecondary - medium prionity reguirements
High Mat meeting a zingle major requirement

Wy Hi Mat meeting major requirements [maore than one)

< =l Schedule

Paozsible schedule sippage to intermediate Milestone, lezs than 1 month

Lo FPozsible shoedule slippage to intermediate Milestone, between 1-2 months
Average Pazsilbe shoedule slippage ta Major Milestone, under 1 month
High Pazsilbe shoedule sippage ta Major Milestone, between 1-2 months
Yer High Possilbe sheedule slippage to Major Milestone, aver 2 months
Impact calculation option | AW G j

Save Save & Cloze
Cloze
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|'/® Rafael Risk Management [Test Environment) - nicki_22_12_09 dod-Current [Classification: UnClaszified] - | X
e General Reports @
% = a % I ! l ! |; il #} x “r Show Filter
\ d ]
R Open Cloze Fraject Save Az Save bz New MHew  Delets @ Export to Excel
Froject  Project  Project  Settings WersionT Project Rizk Rizk.
Project Save Rizk Toolz
M. | Mame | Lazt Updated | Laszt Milestone | Ower | Prewvious Scare | Current Score | Trend | Rizk. Status |
1 Shortage in welders 15/03/2010 1235619 M52 TR T2 10 4 I Open
2 risk bwo 15/03/2010 1356:2F M5B wmwoma & Open
3 risk three 15/03/2010 1356:33 M52 THINW 113 B s &3 Open
4 rigk, Four 15/03,/2010 13:56:41 M52 2RINW MD 8 5 I Clozed
5 risk, five 15/03/2010 1356:47 M5B THINW 113 g B &3 Closed
6 risk: i 15/03/2010 1357:55  M53 THINW 1113 12 I i Open
Shortage in welders B v v
General Info | Risk Quantification | Response Plan | Reduction Plan
Rizk Mo. 1 Rizk Type [Categary] , j Statuz Open j
Rizk Mame IShDrlage in velders Risk Sub Type [Source] 'I Submiszion date  22/12/2009
Condition > Risk Impact cost | KNS Lastupdate 150342010

There iz a problem finding zkilled welders to ;l Bough E shmate )
do such a wide scale welding job Felated documents Add document... | x | Show in Reports ¥

LI Aggregated Risk. [1 |_|£|
D escriptian D

Submitted by TRINW N0
If there will be shartage in 107 of the welders ;l

TR D hd
needed to complete the production ( ditizs )I J

ide estimation of number of ;I Approver I?H'IUUJ M3 j
= =l
Main Effect__—>
Then final deiivery wil be pushed ut by 1 ;I Ligt of sullpers for outzourcing to be provided to ;I
morth
contractor
= |
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General Fieports

Rafael Risk Management [Test Environment] - nicki_22_12_09_dod-Cumrent [Classification: UnClassified]

b o9
| | ! “r Show Filter
b . E Eucel
MHew Open Close Froject Save bz Savebs Mew Mew  Delete @ LR 9 2215
FProject  Project  Project  Settings Yersion= Froject Rizk Rizk
Froject Save Rizk Tool:
Mo | Mame | Last Updated | Lazt Milestone | COwrer | Frevious Score | Current Score | Trend Rizk Statuz |
1 Shortage in welders 15/03/201013:56:19 M52 TEINW NI 10 4 I Open
2 risk bwo 15/03/2010 135627 MSE wnwena & Open
3 risk thres 15/03/2010 135633 M52 7R10W 11113 6 e &3 DOpen
4 rigk, four 15/03/2010 13:66:41 el 25100 19117 = E I Cloged
5 risk five 16/03/2010 13.56:47 Probability X Impact Matrix x R &3 Closed
E risk si 15/03/2010 13:57:55 R i Open
Shortage in welders -
General Info | Risk Quantification | Besponse Plan | Reduction Plan
iy
§ tiohals
Probabilty IVery High - o | |
o
Schedule Impact IVery Lo 'I De | |
Cosgt Impact IVer_l,J Lo 'I De | |
Performance Impact IHigh 'I Mo | |
|mitial szore 20 Show score matrix Irnp
Imitial cost rezerve (R ough Estimate) D K MIS
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/@ Rafael Rizk Management [Test Environment] - nicki_22_12_09_dod-Current [Classification: UnClassified) - ®|m X
& |
" General Reports =]

$EESEHE O bXI

) ]
[T Open Cloge Project Savefiz  Saveps Mew MHew Delete @ s @ Bl
Froject  Project  Project  Settings Yersion= Project Rizk. Rizk.
Froject Save Rizk. Tools

Mo, | Mame | Last Updated | Lazt Milestone | Olyurier | Prewvious S core | Current Score | Trend | Risk Status
1 Shoartage in welders 1540342010 13:56:19 M52 1MW M1 10 4 I Open
2 risk bwo 16/03/2010 135627 MSE wno+ma &3 Open
3 risk thres 15/03/2010 125633 M52 EEAUTIRY) (ph] 5 e & Open
4 rigk four 15/03/20010 13:56:41 M52 R0 1D g E I Cloged
5 risk five 15/03/201013:56:47  MSE 2H1NW V13 | B 3 Closed
B risk: si 16/03/2010 12:67.66  M53 AN 713 12 T #* Open

Shortage in welders KV~

General Info | Risk Duartification | Response Plan | Reduction Plan

Trigger date

21/04/200 -

Prevention plan

Diezcription Attach document.. | }(l

Felated documents

Cooperate with other companies to train additional welders with thiz
certain expertese

Prevention plan cost [Rough E stimate]

IEDDDD K NIS
Fallback plan
Attach document..
D ezcription [ Trigger date > Related documents | x |

Uze exceptions clauze of contract in a similar Praject, under 29 0372000 j

execution to hire from outside the country

Fallback plan cost [Rough Estimate)

[100000 K NiS
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f@ Rafael Rizk Management [Test Environment] - nicki_22_12_09_dod-Cument [Classification: UnClassified] - | X
[ i
s Gereral Feports =
= l l “r Show Filter
.\w . E B
Mew Open Close Project Save Save Az Saveds New MHew  Delete @ Bl D B
Froject  Project  Project  Settings Yersion™ Froject Rizk. Rizk.
Praject Save Fiisk. Toalz
Mo, | Marme | Lazt Updated | Lazt Milestone | Owaner | Previous Score | Current Score | Trend | Rigk Status
1 Shortage in welders 15/03/201013:56:19 52 TEIMW T 4k Open
2 risk two 15/03/2010 135627 MSE FRINW 1713 _— T Open
3 risk three 15/03/20101356:33  Ms2 ZR10W 113 B ¢ e
4 lfSk f_our 15/03/201013:56:41 M5 & Add Risk Milest % lozed
[} tizk five 15/03/201012:56:47 M5 losed
B rigk sis 1540352010 13.57:.55 M5 l-;i |Jpen
. Ma. | Milestone | Planned ... | Actual Date | Type | Funded
Shartage In welders 5 hiE3 TB/02/3008 26872008 EAT Funded Xv ~
General Info | Rigk Cuantification | Response Flan | Reduction Plan g W56 20411/2009 3NA2/2009 054T3 Furnded
. . . - . 7 MS7 08/03/2010 Unfunded
Rizk Reduction by Milestones - Probability X Impact Reduction F WMo A T Fumded
Mo, | Milestone | Planmed Date | &ztual Date pnark.s
1 M51 01/06/2008 2310/2008
5 M55 03/12/2008
2 M52 15/09/2009 2041042009
4 M54 15/09/2009 15/11/2009
Y
Actual Residual Score: 4 Add Milestone I Dielete Milestone |
Residual Cost Reserve [Rough Estimate]: 0 K MIS
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/@ Rafael Rizk Management [Test Environment] - nicki_test_ 271209-Cumrent [Clagsification: UnClagsified) - | X
& /
S General Reports a
| l l ] “r Show Filter
I\w . E Excel
MHew Open Cloze Praject Save Az Save Az MNew Mew  Delete @ G 1m 24753
Project  Praject  Project  Settings WersianT Praject Rizk. FRiizk.
Project Save Rizk Toolz
Mo, | Mame | Last Updated | Laszt Milestone | Ownier | Previous Scone | Current Score | Trend | Rizk Status
1 fizk one 15/03/201013:16:08 52 FRINM M1 13 ] I Open
2 risk bwo 15/03/2010131613  MSE w=mono ] Open
3 figk three 15/03/200013:16:20 M52 FRIMW MMD 10 10 — Open
4 tizk four 15/03/201013:16:32 52 FRINM M1 1 11 — Cloged
5 rizk five 15/03/2010 13:16:42 M5B FRINm M3 7 7 — Clazed
6 risk: s 2212/2009 033243 MS3 w=murny = Open
risk one " 4
General Info | Rigk Cuantification | Response Flan
Risk Reduction by Milestones - % Reduction
Mo, | Milestone | Planned Date | &itual Date Flarned Reduct Rate | Planned Fes. Rate &ohual Reduct Rate | Actual Res. Rate MileStone Type | Fiemarks
1 W51 01/06/2003 o07/A0/2008 10 30 12 88 FDR
5 M55 03M2/2008 2040342009 f5 85 1o 78 OSATZ
2 M52 15/09/2009 2041052009 §20 53] 15 £3 CDR
4 FOUR 15/05/2003 15/11./2009  §20 45 20 43 O5ATH
Actual Residual Score: 9 Residual Cost Reserve (Rough Estimate]: 0 K HIS Add Milestone Delete Milestane
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/ﬁ) Rafael Risk Management [Test Environment] - nicki_22_12_09_dod-Cument [Clazsification: UnClasszified] - | X
I q)
S General Fieparts @
= l l “r Show Filter
I\w . E Excel
[ew Open Cloze Project Save Save Az Save Az Mew Mew  Delete @ b D 203
Froject  Project  Projpct Settings Wersion= Project Rizk Rizk
Project Save Rizk Tonls

Mo, - | Mame | Last Updated | Last Milestone | Ovner | Previous Score | Cument 5 cone | Trend | Fiizk Status
1 Shortage in welders 15/03/2001013:56:19 MS2 TE10W M2 10 4 RS Open
2 risk, twic 15/03/20101356:2F  MSE eEAVUSVENN 00 | & Open
3 risk. three 15/03/20101356:33 M52 TR0 M1 5 e T Open
4 rigk four 15/03/201013:56: 41 M52 TR T2 a g I Clozed
5 risk five 15/03/2010 135647 MSE AT 13 g e T Closed
E risk s 15/03/2010135755  M53 22100 13 12 E i DOpen

shortage in welders H v
General Info | Rigk Quantification | Responze Plan | Reduction Plan

Rizk Reduction by Milestones - Probability X Impact Reduction

Mo, | Milestone | Plarned Date | Actual Date Flarned Frobabiity | Planned Impact | | Actual Probabiity | Actual Impact Milestone Type | Fiemarks

1 151 01/08/2008 2941042008 Average High High High FOR

] M55 03/12/2008 Average High 05472

2 M52 154092009 2041042009 High Lo Wery High Lo COR

4 M54 15/09/2009 15/11,/2009 Wery Low ey Low Wery Low High OSAT1

Actual Residual Score: 4 Add Milestone I Delete Milestone

Residual Cost Reserve [Rough Estimate): 0 K MIS
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F&% Top Risks Report

TOP X nIT

=181 %]

Show Risks Al - Top Risks Im Y — |

Agaregate Risk IA" vI Rizks Statuz IDpen vI

:|IH 4 a1 b M|« Q@ |SE Q- | 1o - Find | Mext |
w=E F s B ‘-‘__L_/ ;I

Advanced Defense Syslems Lid.

Score Calculation Option: AWG
Reduction Methaod: Probability X Impact Reduction

Page10f 1

Top Risks Report - Rafael Risk Management
nicki_22_12_09_dod-Current

Initial Impact

i
1 3

tisk six 3 0 10 - 0 i Open
Shortage in 5 4 1 0 10 9000 1000 Open
welders
fisk thres 3 1 1 0 - 25000 3750 Open
fisk twa 5 1 1 0 - 2250 125 Open
Datg R ough estimate only Data in S
% of specific risks 32.77% A]m of specific risks 4875
reserves / overall budget reserves:
| Budget Reserve for the 10000
65, iy unknown (Overall Project)
& Updated cost Reserve for 0
open risks which are not
" J _ \displaved
I}e{m}udget Reserve 14875

Next Months Current |Reductio
Mileston n

Risk Status

Initial Cost
Reserve
(K NIS)

Fallback

Plan

Tl

YW oo Nt nminun S =I T =TT U7



el Risk Matrix niT

B ProjectRiskMatrixDOD =181 x
Tap % e From Date |01 £2003 | iz Rzmah |
ToDate jo1/01/2020 iz Risk Type ] |
Risk Sub Type IA" vl Agaregated Risk IA" vI
Show Rigks Al v Status Al -
=T IR o1 b M|« O S EWQE-| 0% - Find | Mext |
R A FAEL@ UnClassified 07 Apr 2010
Advanced Defense Systems Lid, Score calculation option: AYVG Page 1 0f 1

Project Risk Matrix
nicki_22_12_09_dod-Current

=1
+

=3 risk six
4 (71 [13] [18] 4 tisk four \ 2
1 Shartage in welders 4
-
= [6] [10] [14] [19] 5 tisk five \ 2
ng 3 o 3 risk three 4
= 2 figk twa A 4
[2] [4] [11] [15] [17]
2
* Risk Increasing
(1] [31 [51 91 2] ¥ Risk Decreasing
1
2 5,3 1 = No Change
2 3 4 3
Impact
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i Risk Summary niT

BN Risk Summary

_[8] x|

Aggregate Risk IM vl Show Risks IChecked anly Yl

Select Rizk IM j

=] IR ods b M|« O S EMA@E-| 00 @ Finel | He:d |
Risk Summaiy =

nicki_22_12_09_ dod-Current

Risk No:1 Risk Name:Shortage in welders

Condition:
There & @ problm Maclivg skilkd we ke © o0 £1ck 3 Wk scake we kg Job

[IH

Rationale:

4

It there will be shorge v 10% of the wekkers ieeded D compl® te prodicto 0

Then: E'J 3
en: =

The Mial celle g will be s ked ontby 1 mart g 2

Impact

Risk Mitigation Plan No. Milestone name Content Required from External Organization(s):
E: g p 1 M5 The hired covtrachor i provkle estimation of samber of wekkrs hied
; :; 1 T 5 = MS5 Content Provided to External Organization(s):
:: :; T H 2 M52 Listots1lpkrs br orsorchg b be provkded o corbacior
5; 2 4 M54
s !
‘3 ‘
P

01/0T/2008 01/01/2008 01/07/2008 01/01/2010
01/10/2008 01/04/2008 01/10/2008

== Planned ‘= Actual === Unfunded
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