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ˢ˞˴˶ˢˢ ˸˶˦ˬ

         ˫˧˥˵˪˟ ˫˧˰ˬˣ˷ˢ ˸˞ ˱˸˷˪

 ˸ˣˮ˟ˣ˸˟ˣ˸ˣ˧˸˩˶˰ˬˢ   ˣˡˬ˪ˮ˷

                    ˪˞˲˶ ˪˷ ˢ˧˴ˬ˶ˣ˲˯ˮ˶˦ˢ ˨˧˪ˢ˸˟

˸˧˵˯˰ ˢ˶˟˥˪ ˨ˬ˯ ˸ˡ˧˥˧ˬ
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*˫˧˧˸˩˶˰ˬˢ ˣ˧˥˵˪ˣ ˰˵˶ˢ ˶ˣ˲˧˯.

*˧ˮˣˠ˶˞ ˭˲˴ˬ.

*˸ˤ˰ˣˮ ˸ˣˮ˷ˡ˥ ˪ˣˢ˧ˮ ˸ˣˮˣ˶˵˰.

*˸ˣˠ˧ˢˮˬ.

*˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ˧˥˵˪.

˫˧˵˶˲ ˧˷˞˶
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˸˧ˮˣˠ˶˞ˢ ˸˩˶˰ˬˢ ˸ˡ˧˥ˣ ˧˷˧˞ˢ ˶ˣ˲˧˯ˢ...?

?

˭˧˧˦˴ˬ ˭ˣˠ˶˞˪ ˫˧˷ˮ˞ ˸˴ˣ˟˵ ˨˲ˣˢ ˢˬ

1960- ˧˞ˮ˩˦

˩ˮˬ"˪

2004 - 1998

˞ ˥˲˯ˮ'

˶˟˷ˬ ˫˧ˬ˰˲˪ ,  ˳˪˞ˬˢ

ˡˣ˯ˢ ˸˞ ˥ˮ˰˲˪ˣ ˸ˣ˯ˮ˪



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

1973 1985 1999

     ˪˷ ˶˟˦˴ˬ ˡ˯˲ˢ

 ˩700             
 ˶˪ˣˡ ˭ˣ˧˪ˬ!

ˢˡ˶˧ ˫ˡ˞ˢ ˥ˣ˩ ˸˟˴ˬ

 ˸˧˴˥ˬ˪) ˬ7100  ˪3500(
3500

7000

 ˩ ˨˷ˬˮ ˶˟˷ˬˢ10  ˫˧ˮ˷ !ˣ˩˪ˢˬ˟ˣ..

                       ˭ˮˣ˩ˬ ˧˶ˣ˦˯˧ˢ ˰ˣ˶˧˞˩ ˪˞˲˶˟ ˶˟˷ˬˢ

?
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1988                      1995               2000               2005

˸ˣ˶˧˩ˬ

B$

1.5

1.0

0.5

˸ˣ˞˴ˣ˸

                  ˧ˬˣ˞˪ˢ ˯˶˲˟ ˢ˧˧˩ˤ

              ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞˪

 ˸ˮ˷˪2003

0.3

 ˶˟˦˴ˬ ˡ˯˲ˢ ~700 M$

 ˶˟˦˴ˬ ˥ˣˣ˶ ~300 M$

 ˩5500 ˫˧ˡ˟ˣ˰

 ˬ ˶˸ˣ˧7000                   ˫˧ˡ˟ˣ˰
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  ˪˧˥˸ˢ˷ ˢˬ˷ ˵˲˯ ˫ˣ˷ ˭˧˞

˶˟˷ˬ˩ .. ˢ˥˪˴ˢ ˶ˣ˲˧˯˩ ˫˧˧˸˯ˢ

 ˨˷ˬ˸ˬ!
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   ˫˧ˡˬˬˢ

˫˧˧ˠ˦˶˦˯˞ˢ

   ˫˧ˡˬˬˢ

˫˧˧˷ˣˮ˞ˢ

 ˭ˣ˷˞˶ˢ ˧˸˩˶˰ˬ ˥˵˪ï˫˧˧˷ˣˮ˞ˢ ˫˧ˡˬˬˢ ˸ˣ˟˧˷˥     
˪˞˲˶˟ ˸˧ˮ˲˸ˢ ˸˥˪˴ˢ ˧˟˧˩˶ˬ

0˸˧ˮ˸˲˞˷ ˢ˶˦ˬ

0˸ˤ˰ˣˮ ˢ˧ˠ˦˶˦˯˞

0  ˧˸ˣ˩˧˞ ˰ˣ˴˧˟

0ˢˬ˷ˮ

0˸ˣˠ˧ˢˮˬ

0   ˫˧˩˶˰

0˸˷˶ˣˬ
˫˧˥˵˪˪ ˸ˣ˞ˬˠˣˡ

 ˸ˣˬ˪˧ˡˣ

˞ ˥˲˯ˮ'1
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*˪ ˢ˞˧˟ˢ˷...˫˧ˬ˧˷˶ˬ ˫˧ˠ˷˧ˢ ˭ˣ˷˞˶ˢ ˶ˣˡ˟. 

*˪ ˢ˶ˠˡˬ ˢ˩˲ˢ  ...˸ˣ˪˧˰˧ ˶˯ˣ˥  ˧ˮ˷ˢ ˶ˣˡ˟

*˪˷ ˫˧˧˞˪ ˢ˪˧˟ˣˢ˷ ...˸ˣ˧ˮˣˮ˧˟                               ˧˷˧˪˷ˢ ˶ˣˡ˟

"˶˧˥ˬ ˪˩˟ ˸ˣˮ˧˧ˣ˴ˬ" 

 ˧˷˧˪˷ ˸˩˶˰ˬ ˥˵˪ï ˢ˪˧˷˩ˢˣ ˢˡ˩˪ˬ˷ ˞ˬ˯˧˯ˢ!

"˪˞˲˶ ˫ˣ˶ˡˮ˧˯ " ˭ˣˠ˶˞ ˪˩ ˪˰ ˫˧˧˞ˬ

              ˸˧˸ˣ˶˥˸ ˢ˟˧˟˯˟ ˪˰ˣ˲ ˣˮ˧˞˷

˥˦˟ˣˬ ˣ˧˸ˣ˧ˣ˪˰ ˧ˣ˯˧˩ˣ.



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

  ˸˞ˤ ˫˧ˮ˲ˢ˪ ˸˪ˠˣ˯ˬ ˢˮ˧˞˷ ˸ˣˠ˧ˢˮˬ

˭ˬˤˢ ˥ˣ˶˪ ˢˬ˴˰ ˸˞ ˫˧˞˸ˢ˪ˣ...                                                    

  ˸˶˶ˣˠˣ ˸˧˦ˮˣˣ˪˶ ˧˸˪˟˪ ˸˩˲ˣˢ

 ˢ˸ˣ˧˶˥˞˟˷ ˭ˣˠ˶˞ˢ ˸˞ ˢ˧˶˥˞!

ˢ˟˧˟˯˟ ˫˧˧ˣˮ˧˷ˢ ˟˴˵ ,                  ˢˣ˟ˠ

ˣˮ˪˷ ˸˧˰ˣ˴˵ˬˢ ˫˧˧˥ˢ ˸˪˥ˣ˸ˬ

 ˧˷˧˪˷ ˸˩˶˰ˬ ˥˵˪ï˫˧˧˪ˬˠ˧ˡ˶˲ ˫˧˧ˣˮ˧˷˪ ˸ˣˮ˩ˣˬ
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 ˨˶ˡ˟ ˶ˣ˰˧˷ˢ ˸˞ ˣˮˡˬ˪ ˣˮ˥ˮ˞

ˢ˷˵ˢ ,ˣˮ˰˪˵ˮ ˶˷˞˩                      ,

˫˧ˮ˩ˣˬ ˧˸˪˟*   ˱˧˶˥ ˶˟˷ˬ˪

˭ˣˠ˶˞ˢ ˡ˧˸˰ ˸˞ ˭˩˧˯˷.

 *ˣ˧ˢ ˫˧ˮˬ˧˯ˢ ,˫ˢˬ ˫˪˰˸ˢ˪ ˥ˣˮ ˣˮ˪ ˢ˧ˢ ˪˟˞
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˫ˣ˧˵ ˸ˬ˥˪ˬ         ˰˟ˣ˷             ˸ˣ˧˴ˣ˪˥        

2000         1990                  1980                    1970                            

ˢ˥˪˴ˢ˧ ˬˣ˧˵ ˶˟˷ˬ ! ˢ˥˪˴ˢ

            ˭ˣˠ˶˞ˢ ˫˰ ˢˢˣˤˬˣ ˧˸ˣ˩˧˞ ˫ˡ˞ ˥ˣ˩

 ˸ˣ˞˴ˣ˸ˢ

˫ˣ˧˯˟

ˢ˲ˣ˵˸ˢ

˧ˮ˧˧˲˞ˬ

ˢ˲ˣ˵˸ˢ

˪˞˲˶ ˪˷ ˪˲˷ˢˣ ˸ˣ˞ˠˢ ˧˶ˣˤ˥ˬ

˧˰˧˟˶ˢ ˸˩˶˰ˬˢ ˥˵˪˪ ˰˵˶ˢ ˧ˮˣ˸ˮ
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 ˫ˣ˧˞˪ ˵ˣ˵ˤ ˭ˣˠ˶˞ˢ˷ ˢˮ˵˯ˬˢ

˧˷˥ˣˬ ˶ˠ˸˞˪ ˣ˞ , ˸˞ ˞˪ˬ˪ ˧ˡ˩

˞˧˶˟ ˫˧˧˥ ˶ˣˤ˥ˬ ˫˧˧˵˪ˣ ˣˡˣ˰˧˧ .

˭˟˶ˡˬˢ ˫˶ˣˠˢ ˢ˧ˢ˧ ˶ˠ˸˞ˢ˷ ˱˧ˡ˰

˪˞˲˶ ˪˷ ˸ˣ˥˪˴ˣˬˢ ˸ˣ˲ˣ˵˸ˢ,                   

  ˧ˮ˲˟ ˭ˣˠ˶˞ˢ ˡˬ˰ ˭ˢ˟ ˸ˣ˲ˣ˵˸ˢ  ˣ˧ˢ

˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˣ˟˧˧˥˷ ˫˧˟˴ˬ

 ˪˞˲˶˟ ˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸-  ˧ˤ˩˶ˬ ˧˶ˣ˦˯˧ˢ ˥˵˪
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* ˢˮˮ˧˞ ˫˧ˮˣ˩˧˯ ˸˪˧˦ˮˬ ˸ˣ˰ˮˬ˧ˢ

 ˸˧˞˶˥˞ ˢ˪ˢˮˢ˪ ˢ˧˴˲ˣ˞!

* ˡ˧˸˰ ˟˴˰˪ ˸ˣˠ˧ˢˮˬ ˪˷ ˢˡ˧˵˲˸

 ˣ˧˪˞ ˶˶ˠ˧ˢ˪ ˫ˣ˵ˬ˟!

˷ ˣˮˡˬ˪ ˭˞˩ˬ...
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ˢ˞˴ˣ˸ˢ : ˸˧ˮ˸˲˞˷ ˢ˶˦ˬ ˸˧˴˵ˮˣ˲ ˣˮ˶ˡˠˢ*

 ˶˪ˣˡ ˡ˶˞˧˪˧ˬ ˪˷ ˸ˣ˶˧˩ˬ ˸ˣ˴˥˪

ˢˮ˷˟ ,˞ˣ˴˧˧ ˢ˦ˣˬ ˵ˣ˷˟                    

       ˸˧˩˶˰ˢ ˢ˵˧ˤˢ ˸˶˧ˬ˷ ˨ˣ˸

˧ˮˣ˥˦˧˟ˢ ˡˣ˰˧˪  ˸ˣ˟˧ˣ˥ˬˢˣ   .

 ˩ ˪˷ ˧ˬˣ˵ˬ ˷ˣ˵˧˟ ˸˥ˮˢ˟300 M $

 ˪˰ ˢ˪ˣ˰ˢ ˞ˣ˴˧˧ ˶ˤˠˮ700 M$   ˟˧˧˥ˬˢ

˫˧˧˪˟ˣ˪ˠ ˵ˮ˰ ˧ˮ˵˥˷ ˪ˣˬ ˸ˣˡˡˣˬ˸ˢ
 * ˸ˮ˷˟ ˢ˶ˡˠˣˢ˷ ˧˲˩1999  ˩ ˪˰ ˣˡˬ˰ ˪˞˲˶˟ ˸ˣ˶˧˩ˬˢ ˶˷˞˩500 M  $ ˟ ˡ˰˧ˢ ˠ˷ˣˢ˷ˬ2006  ˪ ˱˶ˢ ˢ˪˰ˣˢ2 B                 $
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˭˦ˮ˦˵ ˪˧˲...

ˡˡˣˬ˸ˢ˪ ˥˧˪˴˧ ˞˪ ˫˪ˣ˰˪˷

                   ˣ˧˪˰ ˫˸ˣ˞ ˵ˮ˰ˢ ˧˪˧˲ ˫˰

˞ˣ˴˧˧ˢ ˧˵ˣˣ˷˟ ˰˧˶˩ˢ˪.

˶ˣ˥˞˟ ˡ˪ˣˮ˷...

 ˨˧˞˞˪  ˫˧˵ˮ˰ ˪˷ ˢ˟˧˟˯˟ ˥˧˪˴ˬ ˭ˣˠ˶˞ ˸ˣˮ˟˪   !

ˢ˵˧˶ˬ˞ ˸˞ ˸ˣ˵˥˪ ˫˧˦ˣˮ ˣˮ˥ˮ˞ ,  ˣˮ˪ ˷˧˷ ˧˪˟ˬ

˫ˢ˪˷ ˸ˣ˟˶˸ˢˣ ˫˧˟˞˷ˬˢ ˪ˡˣˠˢ ˸˞

   ˢ˞˴ˣ˸ˢˣé.                                                                     
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 ˸˴˪ˬˣˬˢ ˢ˷˧ˠˢ

 ˪˰ ˧˯˥˧ ˭ˣ˶˸˧ ˸ˣˮ˟˪ˣ ˢ˟˧˟˯ˢ ˸˞ ˡˣˬ˪˪

 ˸˧ˬˣ˞˪ˢ ˸ˣ˟˶˸ˢˣ ˫˧ˡˬˬˢ ˯˧˯˟ ˣˮ˪˷!
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ˣˮ˪˷ ˫˧˧ˬˣ˞˪ˢ ˫˧ˮ˧˧˲˞ˬˢ

*˫˧˧˸ˣ˩˧˞ ˫˧˷ˮ˞ ,˫˧˶ˠ˸˞ ˧˷˲˥ˬˣ ˫˧ˮ˶˵˯  ,

  ˫˧˩ˣ˶˩ˢ ˫˧ˮˣ˩˧˯ˢ ˫˰ ˡˡˣˬ˸ˢ˪ ˫˧ˮ˩ˣˬˢ

˫ˢ˟

*                   ˥˧˪˴ˢ˪ ˟ˣ˦ ˶˷ˣ˩

                                                       ˢˬˣˬ˰ˣ ˸˟˩˶ˣˬ ˢ˟˧˟˯˟
) ˪˷ ˶˴ˣ˸2000 ˸ˣˡ˶˷˧ˢ ˸ˣˮ˷(

  ˪˞ˠ˞˷ ˵˶˞ˬ1985 - 1887
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*ˢ˧˩˶˶˧ˢ˪ˣ ˫˧˪ˢˮ˪ ˸˶ˣˣ˧˰ ˸ˣˮ˸˧˧˴ ˶˯ˣ˥                  

)˫˧˧˶˴ˬ ˸˞˧˴˧ ˸˲ˣ˵˸ˬ ˡˣ˰ ˣˮ˸ˣ˞ ˢˣˣ˪ˬˢ ˢˮˣ˩˸(                                                                    

 ˣˮ˪˷ ˫˧˧ˬˣ˞˪ˢ ˫˧ˮ˧˧˲˞ˬˢ)˨˷ˬˢ(

˸ˣ˟˶˸ˬ ˢˬˠˣˡ

 ˸˶˥˞

file:///C:/Documents and Settings/Giora/Desktop/japan.mpg
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˸ˣˮ˵˯ˬˢ

˧˪˞˶˷˧ ˭ˣˠ˶˞ ˪˷ ˪ˣˢ˧ˮˢ ˸˯˧˲˸ ,  ˶˸ˣ˥ˢ

˭ˬˤ ˨˶ˣ˞˪ ˢ˥˪˴ˢ˪ ,˪˰ ˭˰˷˧ˢ˪ ˸˟˧˧˥:

0˸ˣˠ˧ˢˮˬ, ˭ˣˠ˶˞ˢ ˧˲ˣ˞ ˸˞ ˸ˬ˞ˣ˸ˢ , ˸˞

ˣ˸˪ˣ˰˲ ˨˶ˡ ˸˞ˣ ˣ˧˸ˣ˶˦ˬ.

0"˧ˮˣˠ˶˞ ˭˲˴ˬ"   ˣ˸˧˞ ˢˢˡˤˬ ˭ˣˠ˶˞ˢ˷

˫˧˞˟ˢ ˫˧˟˧˩˶ˬˢ ˸˷ˣ˪˷ ˸˞ ˪˪ˣ˩ˢ  :

* ˡˣ˰˧˧)˧ˮ˸˲˞˷(

* ˢ˧ˠ˦˶˦˯˞)ˢ˶˧ˢ˟(

* ˢ˟˧˪ ˧˩˶˰)˸˧˷˧˞ ˢˬˠˣˡ˟ ˫˧˩ˬ˸ˮ(                                                     
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˧ˤ˩˶ˬ ˶˯ˬ

"˧ˮˣˠ˶˞ ˭˲˴ˬ"                                  

 ˟ˣ˪˧˷˟˸ˣˠ˧ˢˮˬ  ˣ˸˧˞ ˢˢˡˤˬˢ

˸˧ˮˣˠ˶˞ ˥ˣ˶ˣ ˣ˟ ˸˩ˬˣ˸ˢ , ˢˣˣˢˬ

 ˭˸˧ˮ ˞˪˷ ˵˶ ˞˪ ˣ˧ˡ˰˪˟˷ ˧˪˩

 ˸ˣˮˣ˩˸ˢ ˪˷ ˭ˮˣ˶˸˧ ˸˞ ˸ˣ˴ˬ˪

                        ˣˮ˪˷ ˸ˣ˟ˣ˦ˢ ˸ˣ˧ˬˣ˞˪ˢ

 ˭ˣ˶˯˧˥˪ ˸ˣ˩˲ˣˢ ˭ˢ!
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"s˧ˮˣˠ˶˞ˢ ˭˲˴ˬ "ˢˡˣ˟˰ ˧˪˩˩

Ã˭ˣˠ˶˞ˢ ˸˪ˢˮˢ˪ ,  ˸ˣ˷˵ ˸ˣ˦˪˥ˢ ˸˪˟˵ ˨˶ˣ˴˪

˸ˣ˧ˣˮˬˡˤˢ ˪ˣˬ ˸ˣ˶˧ˢˬ ˸ˣ˟ˣˠ˸˪ˣ ˸ˣˬ˧ˬ˰ ˧˞ˮ˸˟.

Ã˸ˣ˧ˠ˦˶˦˯˞ ˸ˣ˰˸˲ˢ ˪ˣˬ ˦ˣˣ˧ˮ ˧˰˴ˬ˞˩   .

Ã˨˷ˬˢˢ ˶ˣˡ˪ ˢˮˣ˯˥ ˸˷˶ˣˬ ˶˧˟˰ˢ˪ ˧ˡ˩

Ã˥˸˲ˬ ˧ˡ˧˵˲˸ ˧ˣˮ˧ˬ˟ ˰˧˧˯ˬ ˧˪˩˩.

 *ˡ ˪˷ ˢ˶˧ˬ˞"ˤ ˭˧ˣ˪ ˧˯ˣ˧ ˶"˪

"ˢˬˣ˶ˡ ˸˩˪˪ ˫ˠ ˶˷˲˞ ˭˲˴ˬˣ ˢ˲ˬ ˷˧˷˩                    * "

˫˷ˣ ,˫˧ˬ˰˲˪ ,˸ˣ˪ˣˡˠˢ ˸ˣ˧˪ˠ˸ˢ ˸ˣ˞˴ˬˮ...

 ˢˡˣ˟˰ˢ ˧ˠ˶ˡ ˪˷ ˸ˣ˧ˣ˩ˬ˯ ˶ˣˤ˧˟˪ ˧˞ˮ˸˩

 ˢ˟˧˟˯˪ ˯˧˯˟˩ ˷˶ˡˮˢ ˷˲ˣ˥ˢ ˭˸ˬˣ

ˢˬˤˣ˧˟ ˸˩ˬˣ˸ˢ ,˸ˣˮ˷ˡ˥˟ˣ ˢˤˣ˰˸˟.

 ˢCredo ˪˷

Johnson & Johnson
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  ˸˧˧ˮ˟˪ ˢ˥˧˸˲ ˧˞ˮ˸"˭˲˴ˬ" 

0   ˡˣ˯˧ ˸ˣ˪˞˷ ˫˰ ˡˡˣˬ˸ˢ˪ ˸ˣˮˣ˩ˮ

0 ˫˧ˬˣ˧˞ˢ ˪˷  ˢ˴˧ˬ˞ˣ ˸˥˩ˣ˲ˬ ˢ˶˩ˢ

ˢ˟˧˟˯ˢ ˢ˟˧˴ˬ˷ ˸ˣ˧ˣˮˬˡˤˢˣ.

0 ˨˶ˣ˴ˢ ˸ˬˮ˲ˢ"˭ˬˤˢ ˸˞ ˫˧ˡ˵ˢ˪   "

˶˶ˠˮˣ ˧˟˧˯˲ ˫ˣ˵ˬ˟ ˫ˤˣ˧ˣ ˧˟˧˦˵˞ ˸ˣ˧ˢ˪ !

0˫˧ˮˣ˩˧˯ ˪ˣ˦˧˪ ˸ˣˮˣ˩ˮ.

 ˭˲˴ˬ ˸˧˧ˮ˟

˳˪ˬˣˬ ˨˧˪ˢ˸

 ˭˲˴ˬˢ ˸ˬˠˣˡ

 ˪˞˲˶ ˪˷

 ˭˲˴ˬˢ ˸ˬˠˣˡ

 ˪˷KODAK
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˪˰ ˢ˯˯˟˸ˢ˫˧˧ˠ˦˶˦˯˞ˢ ˫˧˩˟ˡˮˢ ˧ˮ˷:

0˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸

0˸ˬ˶˟ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞ WORLD CLASS 

  ˢ˥˧ˬ˴ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸

 Spike
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 ˸ˣˮ˷ˡ˥ ˰ˣˡˬ?  

 ˡ˶ˣ˷ ˞˪ ˷ˡ˥˸ˬ ˞˪˷ ˧ˬ˷ ˫ˣ˷ˬ!!!
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Ã  ˨ˣ˸ˬ100   ˸ˣ˪˧˟ˣˬˢ ˸ˬ˧˷˶ ˷˞˶˟ ˣˡˬ˰˷ ˸ˣ˶˟˥ˢ

 ˸ˮ˷˟ ˸˧˶˟ˢ ˸ˣ˴˶˞˟1917                                                     

 ˸ˮ˷˟  ˣ˞˴ˬˮ1987 ˫˧˞˟ˢ ˫˧ˮˣ˸ˮˢ:

Á61 ˫˧˧˵˸ˢ˪ ˣ˪ˡ˥.

Á18 ˢˬ˧˷˶˟ ˣ˶˸ˣˮ ˡ˟˪˟.

Á2   ˵ˣ˷˪ ˢ˞ˣˣ˷ˢ˟ ˫˧˟ˣ˦ ˫˧˰ˣ˴˧˟ ˣˠ˧˴ˢ ˡ˟˪˟.  

Ã ˨ˣ˸ˬ500  ˟ ˸ˣˬˣ˷˶ ˣ˧ˢ˷ ˸ˣ˶˟˥ˢP&S  ˸ˮ˷˟1957 

 ˸ˮ˷˟ ˣ˞˴ˬˮ1997 ˫˧˞˟ˢ ˫˧ˮˣ˸ˮˢ:  

Á74 ˢˬ˧˷˶˟ ˣ˶˸ˣˮ ˡ˟˪˟.

Á12 ˵ˣ˷˪ ˢ˞ˣˣ˷ˢ˟ ˫˧˟ˣ˦ ˫˧˰ˣ˴˧˟ ˣˠ˧˴ˢ ˡ˟˪˟. 

* Ref: Who gets eaten and who gets to eat The Economist July 12th 2003

˫˧˰ˡˣ˧ ˫˪ˣ˩˷ ˸ˣ˶ˬ˪ˣ....

 ˩2% ˭ˬˤ ˨˶ˣ˞˪ ˢ˪˟ˣˢ ˸ˡˬ˰ ˣ˶ˬ˷ ˡ˟˪˟
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ˢˮ˵˯ˬˢ

˫˧ˢˤˬ ˫ˮ˧˞ ˫˧ˮˣˠ˶˞ˢ ˟˶ ,˭ˣ˩ˮˢ ˡ˰ˣˬ˟ ,

 ˫˧˴˟ˣ˶ˢ ˫˧ˬˣ˧˞ˢ ˸˞ˣ ˸ˣ˧ˣˮˬˡˤˢˢ ˸˞

 ˵ˣ˷˟ ˫ˬˣ˵ˬ ˸˞ ˫˧ˡ˟˞ˬˣ ˫˥˸˲˪*

 *˪˪˩ ˨˶ˡ˟ ,˭ˣˠ˶˞˟ ˫˧˰ˣˡ˧ ˫˧ˮˬ˧˯ˢ , ˫˧˰˧˲˷ˬ ˫ˮ˧˞ ˨˞

˫˧˶˵ˬˢ ˟˶˟ ,˨˷ˬˢ˟ ˶˟ˡˮ ˭ˢ˧˪˰ ˸ˣ˟˧˯ˬ.
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  ˟ˣ˷˥ˣ ˟ˣ˦ ˨˩ ˪˩ ˫˞-  ˢ˶ˣ˵ ˢˤ ˰ˣˡˬ?

* ˢ˥˧˦˟ˬ ˸ˣˮ˷ˡ˥"˳˰ˢ ˪˰ ˫˧˶ˣ˲˧˴ " ˢ˩ˣ˶˩ˣ

˫˧ˮˣ˩˧˯ ˸˪˧˦ˮ˟ ,˷ ˢˬ ˪ˣˬ ˪˞"˟ˣ˦ ˪˰ˣ˲ "˫ˣ˧ˢ.

˧˷ˣˮ˞ˢ ˰˟˦ˢ ˡˠˮ ˸˪˰ˣ˲ ˸ˣˮ˷ˡ˥˷ ˫ˣ˷ˬ:

ò THERE IS NO REASON FOR ANY 

INDIVIDUALS TO HAVE A COMPUTER 

IN THEIR HOMES ó                                         

Ken Olsen, President & founder of Digital corp. 1977

 ˰ˠˣ˷ˬ ˸ˣ˶˧˩ˬ ˷˧˞˪ ˭ˬˤ ˧˪ ˭˧˞

 ˷˞˶ˢ ˪˰ ˢˬ˥˪ˬ ˧˪ ˷˧!
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  ˟ˣ˷˥ˣ ˟ˣ˦ ˨˩ ˪˩ ˫˞-  ˢ˶ˣ˵ ˢˤ ˰ˣˡˬ?

*  ˥ˣ˩ ˸ˣˡˬ˰ ˪˰ ˸ˬ˧˧˞ˬ ˸ˣˮ˷ˡ˥

˭ˣˠ˶˞˟ ˢ˰˲˷ˢˣ.

* ˰˧ˠˬ ˸ˣˮ˷ˡ˥˪ ˶ˣ˵ˬˢ ˫˧˶˵ˬ ˢ˟˶ˢ˟

˫˧˶˧˰˴ ˣ˞ ˫˧˶˦ˣˤ ˫˧ˡ˟ˣ˰ˬ ,                ˫˥ˣ˩˟ ˭˧˞˷

 ˫ˮˣ˴˶ ˣ˞'˫˶ˤˢ ˡˠˮ ˦ˣ˷˪'                                                                    
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  ˸˧ˤ˩˶ˬˢ ˢˬ˪˧ˡˢ

ˢ˟ˣ˷˸ˢ: 

 ˪˷ ˞˸ˣˣ˴˟ ˫˧˧˥ò˶ˡ˯ ˧˞ ñ˶ˡ˯ ˨ˣ˸˟

  ˡ˧˸˰ˢ ˸˞ ˥˧˦˟˸˷ ˸ˣˮ˷ˡ˥ ˫˧˥˲˦ˬ ˨˧˞

)˫˶ˤˢ ˡˠˮ ˢ˩˧˪ˢ ˸˟˧˧˥ˬˢ(  ˟˧˧˥ˢ ˭ˣˠ˶˞˟

˸ˮˬˣ˷ˬ ˢˮˣ˩ˬ˩ ˪ˣ˰˲˪ , ˢˣˣˢˢ ˸˞ ˫˧˧˵˪ ˧ˡ˩?
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 ˠ˷ˣˬˢ"˶ˡ˯ ˨ˣ˸˟ ˶ˡ˯ ˧˞"   ˧ˣˣ˧˷ ˠ˴˧˧ˬ

˟˧˴˧ ˞˪ ˪˵˷ˬ , ˸˷˶ˡˮ ˣˬ˧˧˵˪ ˧ˡ˩˷

˭ˣˠ˶˞ˢ ˧ˡˬˬ ˪˪˩˟ ˸˧˪ˣˢ˧ˮ ˢ˧ˠ˶ˮ˞

 ˢ˞˟ ˞˷ˣˮ˪ ˣˮ˪˷ ˸˧˪ˣˢ˧ˮˢ ˢ˯˧˲˸ˢ

  ˢ˟˧˪ˢ ˨˶˰ ˸˶ˡˠˢ˟ ˧ˣ˦˧˟ ˧ˡ˧˪

"˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ "..˭˪ˢ˪ ˣ˸˧˴ˬ˸˷ *

 *˞ ˥˲˯ˮ˟  ˞˪ˬ ˥˯ˣˮ2



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

                                                             ˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˢ˟˧˪ˢ ˨˶˰  ..˫˧˧ˤ˩˶ˬ ˫˧˷ˠˡ

  ˡ˧˥˧ˢ ˪˷ ˣˮˣ˶˷˧˩ ˭˧˟ ˟ˣ˪˧˷ˢ

˧˦˧˶˵ ˞ˣˢ ˸ˣˣ˴ ˸ˡˣ˟˰ˣ

˟˶ ˞˧ˢ ˸ˣˮ˷ˡ˥-˸˧ˡˬˬ
)˸˧ˠˣ˪ˣˮ˩˦ ,˸˧˵˯˰ ,˸˧ˮˣˠ˶˞(...  
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   ˢˬ˧˷ˬ ˞˧ˢ ˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸

˫˧ˮ˰ˣ˴˵ˬ˪

˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˢ˟˧˪ˢ ˨˶˰  ..˫˧˧ˤ˩˶ˬ ˫˧˷ˠˡ

 ˰ˡ˧ ˪ˣˢ˧ˮ

 ˶ˣ˲˧˷˪ ˧˪˩˩

˸ˣˮ˰ˣ˴˵ˬ
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 ˵˥˷ˬˢˬ ˵˪˥ ˫ˢ ˸ˣˮˣ˪˷˧˩

˫˧ˡˬˣ˪ ˸ˣ˞˧ˠ˷ˬˣé.. 

  ˧˪˩˩ ˰ˡ˧ ˪ˣˢ˧ˮ

˧ˮˣˠ˶˞ ˢˡ˧ˬ˪

˸ˣˮˣ˪˷˧˩ ˪˰ ˫˧˥ˣˣˡˬ ˞˪ ˫ˢ˟ ˸ˣˬˣ˵ˬ˟ˣ...                                    

˸ˬ˞ ˥ˣˣˡ ˭˧˞˷ ˣ˞ ˢˤˣ˰˸ ˭˧˞ !

˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˢ˟˧˪ˢ ˨˶˰  ..˫˧˧ˤ˩˶ˬ ˫˧˷ˠˡ
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 ˸ˣˮˣ˪˷˧˩˪ ˸ˣ˯˥˧˧˸ˢï˫˧˪ˢˮˬ˪ ˸ˣ˴˪ˬˢ

*  ˢ˸˶˥˟ˣ ˫˧ˮˣ˩˧˯ˢ ˪˞˧˴ˮ˦ˣ˲ ˸˞ ˸˧ˢ˧ˤ˷ ˢ˥ˮˢ˟

 ˫˧˞˸ˬˢ ˸ˣˣ˴ˢ ˸˞ïˣ˧˷ˮ˞ ˸˞ ˡˡˣ˰.

    ˸˞ˤ ˸˧˷˰ ˞˪ ˫˞ˣ ,  ˧ˡˬ ˢˣ˟ˠ ˱˶ ˸˟˴ˢ˷ ˣ˞

 ˫˧ˬ˷˞ ˷˲˥ˬˣ? .. ˨ˬ˴˰˪ ˰˟˴˞ˢ ˸˞ ˢˮ˲ˢ!

*              ˟˧˥˶ˢ˪ ˰˟˦ˢ ˨˶ˡ˩ ˸ˣˮˣ˪˷˧˩ ˪˟˵

"˸˲˦˰ˬ ˸ˣ˪ˣ˟ˠ "˸ˣ˪ˣ˩˧ ˶ˣ˲˧˷ˣ

* ˧˸ˡˣ˵ˮ ˭ˣ˵˧˸˟ ˵˲˸˯˸ ˪˞-   ˸ˣ˟˧˯ ˸˞ ˷˲˥

 ˭ˣ˪˷˧˩˪ ˣ˞˧˟ˢ˷ ˷˶ˣ˷ˢ-  ˶˯ˣ˥ ˪˷ ˢ˞˴ˣ˸ ˭˟ˣ˶

˸ˣˮ˰ˣ˴˵ˬ ,˸ˣ˪ˣ˯˲ ˸ˣˬ˶ˣˮ ˣ˞ ˫˧˧ˣ˵˪ ˢˡˣ˟˰ ˧˩˧˪ˢ˸

* ˥˦˷˟ ˫˧˰ˣ˴˲ ˶˧˸ˣ˸ ˪˞!
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 ˫˶ˤˢ ˡˠˮ ˫˧˩˪ˣˢ˪ ˸ˣˮ˪˟ˣ˯*

 *˨˩ ˣ˪˥ˢ ˪˞˲˶ ˪˷ ˸ˣ˪ˣˡˠˢ ˸ˣ˥˪˴ˢˢ ˪˩ ˦˰ˬ˩

˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˢ˟˧˪ˢ ˨˶˰  ..˫˧˧ˤ˩˶ˬ ˫˧˷ˠˡ
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 * ˪ ˡ˥˞ ˪˰ ˡˬ˰ ˢ˧˧˯ˣ˪˩ˣ˞˟ ˫˶ˣ˰˧˷500                                        ˵˧ˮ˰ˢ˪ ˸ˣ˩ˬ˯ˢˣ

˸ˣ˟˧˦˥ˢ ˧˷˞˶˪ ˢˮ˸˧ˮ ˢˤ˩˷ ˡˬ˰ˬ

˫˶ˤˢ ˡˠˮ ˢ˩˧˪ˢ˟ ˨ˬˣ˸ˢ ˧ˮˣˠ˶˞ ˧˪˩˪ ˢˬˠˣˡ

* ˪˷ ˡ˯ˣˬ ˫˵ˣˢ"˫˧˦˧˟ˮˬ "  ˪˪˩˷

 ˠ˧˶˥ ˢ˶˧˴˧ ˶˷ˣ˩ ˧˪˰˟ ˫˧ˡ˟ˣ˰*

*                                                  ˷˲ˣ˥ˢ ˸˞ ˣ˪˟˧˵ ˫˧˦˧˟ˮˬˢ

˫˧˴ˣ˶ ˫ˢ˷ ˢˬ ˸ˣ˷˰˪! ) ˫˸˧˧˷˰˷ ˧˞ˮ˸˟

ˢ ˸˞ ˸ˬ˞ˣ˸ ˢ˧ˢ˸"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ("

     ˫˧˶˥ˣ˟ ˫ˢ˷ ˧ˬ ˫˰ ˡˣ˟˰˪ˣ!
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 ˦˧˟ˮˬ ˪˷ ˢ˶˧˴˧ ˸ˬˠˣˡ*

˦ˮ˧˧˴˲ˢ ˧ˡ˧ ˪˰ ˸˰˪˟ˮˢ ˢ˶˧˰ˤ ˢ˪ˣ˪ˠ ,  ˢ˰ˮ

 ˣ˞˧ˡ˧ˣ ˸ˣˮˣˬ˸ ˪˷ ˱˴˶ ˸˶ˡ˷ˬˣ ˵ˡˢ ˧˰ˬ˟

 ˧ˮˣ˴˧˥ ˦˪˵ˬ˪)˵ˡ˟ˮˢ ˱ˣˠ˪ ˡˬ˴ˣˬˢ.(  

  ˫ˣ˵˧ˬ ˸˞ ˸ˣˢˤ˪ ˞˲ˣ˶˪ ˸˶˷˲˞ˬ ˢ˵˧ˡ˟ˢ

˪ˣ˲˧˦ ˟˧˧˥ˬˢ ˰ˠˮˢ

˸˧ˬ˧ˮ˲ ˢˮˣˬ˸ ˸ˬˠˣˡ

˵ˡˢ ˧˰ˬˢ ˪˷

                          

˸˪ˣ˪ˠ  GIVEN IMAGING

 *"l ˫˧˲˯ˣˮ ˫˧ˬˣ˥˸˟ ˫ˠ ˨˶ˡ ˸ˣ˴˧˶˲ ˶˲˯ˬ ˣ˸ˣ˩ˤ˪˷ ˭ˡ˧˰ ˧˟ˠ ˶

 ˸ˣ˲˯ˣˮ ˸ˣ˞ˬˠˣˡ

˞ ˥˲˯ˮ˟'8
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  ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞

˸˧ˠ˦˶˦˯˞ ˸˧˸˷˸˩
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˫ˣ˧ ˪˷ ˣ˲ˣ˯˟ , ˟˧˴ˬ ˭ˣˠ˶˞˷ ˱˶ˢ ˢ˟ˣˠ

 ˸˶˸ˣ˩ˢ ˸˥˸ ˣˬ˴˰˪"˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸             "

 ˣ˧˸ˣ˪ˣ˩˧ ˫˰ ˭ˤ˞˸ˬ!

  ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞

 ˭ˣˣ˩˪ ˸˰ˡˣ˧ ˸˧˰ˣ˴˵ˬ ˸ˣˮ˧ˣ˴ˬ

"˪˸˲˦˰ˬ ˸ˣ˪ˣ˟ˠ "                   ˫˧˧ˮ˸˲˞˷

˫˸ˠ˷ˢ˪ ˧˞ˮ˸ ˢˣˣˢˬ ˧˸ˣ˩˧˞ ˰ˣ˴˧˟ˣ

 ˸˧ˠ˦˶˦˯˞ ˸˧˸˷˸˩ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞

Trophy

 Gamma

˸ˣ˞ˬˠˣˡ:
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                 ˫˰ ˸ˣˡˡˣˬ˸ˢ

˫˧ˤ˰ˣˮ ˫˧ˡ˰˧˭˧˦˧ˮˣˬ

˸˧ˠ˦˶˦˯˞ ˸˧˸˷˸˩ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞

  ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞

˸ˣ˥ˣ˵˪ ˸ˣˮˬ˞ˮ

˫˧ˮ˧˧˦˴ˬ ˫˧ˡ˟ˣ˰ˣ                    .
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1988                      1995               2000               2005

˸ˣ˶˧˩ˬ

B$

1.5

1.0

0.5
0.3

ñQuality Line ò
 ˫˧ˮ˦˵ ˫˧ˡ˰˴˟ ˫˧˶ˣ˲˧˷ ˪˷ ˶˴ˣ˸

 ˫˪ˣ˰˪ ˫˧˶ˬˠˮ ˞˪˷ 

ñInnovation Line ò
˸˧˶˞˧ˮ˧˪ ˞˪ ˢ˥˧ˬ˴ .˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸ ˪˷ ˶˴ˣ˸ *  ˣˡˬ˰˷

˸˧ˮˣˠ˶˞ˢ ˸ˣˮ˧ˣ˴ˬˢˣ ˸ˣ˩˧˞˪ ˢ˧˴˶ˣ˲ˣ˶˲˟

QUALITY +  INNOVATION

˪˞˲˶ ˪˷ ˢ˥˧ˬ˴˟ ˨˲ˢˬ˪ ˣˬ˶˸

LITENING

file:///C:/Documents and Settings/Giora/Desktop/Litening.mpg
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               ˣ˸ˠˢˮˢ ˸˥˸ ˪ˣ˦˧˪

               ˫˧ˮ˰ˣ˴˵ˬ ˪˷ ˢ˶ˣ˟˥

  ˸ˣ˧ˣ˥ˬ˸ˢ ˪˷ ˟˥˶ ˫ˣ˥˸˟

  ˸˧ˮ˸ˣˬˢ ˢˬ˧˷ˬ˟ ˥˧˪˴ˢ˪ˣ

ˢˤˣ˰˸˟ ,˸ˣˮ˷ˡ˥˟ , ˸˪˧˦ˮ˟

˫˪ˣˢ˧ˮ ˨˶ˡ˟ˣ ˫˧ˮˣ˩˧˯

˦˵˧ˣ˶˲ ˷˞˶ˬ ˸ˣ˧˲˴ˢ

˸ˣˠ˧ˢˮˬ

˶˧˷˰ ˭ˣ˧˯˧ˮ ˪˞˲˶ ˢ˶˟˴ ˫ˢ˟ ˸ˣˠ˧ˢˮˬˢ ˧ˮ˥˟ˬ  ,

  ˫˧˟˩˶ˣˬˣ ˫˧ˤ˰ˣˮ ˫˧˦˵˧ˣ˶˲ ˪ˣˢ˧ˮ˟ ˫˧ˡ˵ˬ˸ˬ

Mount Everest
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˫˧ˮ˧˧˦˴ˬ ˫˧˦˵˧ˣ˶˲ ˧˷˞˶ ˪˷  ˸ˣˠ˧ˢˮˬˢ ˧ˮ˧˧˲˞ˬ :

* ˸ˣˣ˴˪ˣ ˢˬ˧˷ˬ˪ ˸ˣˮˬ˞ˮ)ˣˠˑ˞  ˧ˮ˲˪(

*                                  ˸ˣ˦˪˥ˢ ˸˪˟˵ ˸˪ˣ˩˧
)˦˵˧ˣ˶˲ˢ ˧˲ˣ˞ ˸˞ ˫˞ˣ˸ˢ ˫˧ˬˣ˥˸ ˭ˣˣˠˬ˟(

*ˢˣˣˮ˰ˣ ˸ˣ˰˧ˮ˴.

  ˫ˢ˪˷ ˣˠˑ˞ ˢ ˪˰ ˣ˦˪˸˷ˢ ˞˪˷ ˫˧˦˵˧ˣ˶˲ ˧˷˞˶

 ....ˣ˪˷˩ˮ !!!  

ˢ˥˪˴ˢˢ ˥˸˲ˬ ˸˞ ˣˮ˞˴ˬ

 ˟"ˢ˦˵˷ˢ ˸ˣˠ˧ˢˮˬ"
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ˣˮ˪˷ ˫˧˞˴ˬˬ˪  ˭˧˩ˣˬ˧˸

ˢ˧˧˰˦ˣ ˧ˣ˯˧ˮ ˪˷ ˨˶ˡ˟ ˣˮ˧˪˧ˠ ˣˮ˥ˮ˞˷ ˢˬ ˸˞ , ˸ˣˣ˴ˢ ˢ˪˧ˠ

ˠ ˪˷' ˯ˮ˧˪ˣ˵ ˫˧)ˢ˲ˣˮ˸ˢ ˪ˠ˪ˠ ˶˲˯ˢ :˭˧˧ˣ˴ˬ˪ ˟ˣ˦ˬ.(

 ˭˲ˣˡˢ ˸˞˴ˣ˧ ˢ˥˪˴ˢ˪ ˥˸˲ˬ) ˪˷11  ˨ˣ˸ˬ1400  ˸ˣ˶˟˥ˢ

ˣˮ˥˟ˮ˷( ˩ ˶˧ˡˠˢ ˶˵˥ˬˢ˷ ˢˬ˟ ˞˴ˬˮ  ...

             Level 5 Leadership ˭ˬ˵˪ˡ˩ ˶˞˸ˣ...   

..."˭ˣ˴˶ ˥ˣ˩ˣ ˢˣˣˮ˰ ˫˰ ˫˧˪ˢˮˬ˟ ˶˟ˣˡˬ                         ,

                        ˧ˮ˲˪ ˡˣˬ˰˪ ˫ˢ˪˷ ˣˠ˞˪ ˣ˥˧ˮˢ ˞˪˷

˫ˢ˧ˮ˲˟ ˢˡˬ˰˷ ˢ˶˦ˬˢ* "....

* ˪ ˶˥˞ ˧ˣ˦˧˟"ˢˬ˷ˮ ˧ˮ˵˥˷ " ˶ˣ˞˧˸ˣ˵˧ˣˡˬ                 ˪˷

˭˲ˣˡ ˸˞˴ˣ˧ ˸ˣˮ˧˧˦˴ˢ ˣ˥˧˩ˣˢ˷ ˫˧˦˵˧ˣ˶˲ ˧˷˞˶
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ˢ˪˞˷˟ ˡ˵ˬ˸ˢ ˧ˤ˩˶ˬˢ ˭ˣ˧˶˦˧˶˵ˢ                                             

 ˡ˧˵˲˸˪ ˷˶ˡˮ ˸ˣˠ˧ˢˮˬ ˭ˣˮˠ˯ ˢˤ˧˞

 ˪˧˲ˣ˶˲ ˸˞  ˷˧ ˫˧ˡˬ˰ˣˬˢˬ ˧ˬ˪ˣ

˶˸ˣ˧˟ ˫˧˞˸ˬˢ ˸ˣˠ˧ˢˮˬˢ.  

 ˣ˞˦˟˸ˢ˷ ˧˲˩ ˫˧˞˴ˬˬˢ ˧˥˵˪

˭ˣˠ˶˞˟ ˥˸˲ˬ ˧ˡ˧˵˲˸˪ ˫˧˧ˣˮ˧ˬ˟
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˸˧˪ˣˢ˧ˮ ˸ˣˠ˧ˢˮˬ ˧ˮ˧˧˲˞ˬ˪ ˸ˣ˞ˬˠˣˡ

* ˸˧ˬˤ˧ ...............................      

* ˸˧˸ˬ˧˷ˬ.............................

* ˸˲˸˷ˬ...............................

* ˸˧˟˧˦˶˦˯˧ˮ˧ˬˡ˞........

*˸˧˰ˣ˴˵ˬ

* ˸˧˵˯˰

Entrepreneur

Producer

Integrator

Administrator

ˣˮ˷ˬ˸˷ˢ ˣˮ˥ˮ˞˷ ˸ˣ˶ˡˠˢ       ˠ˧ˡ˞ ˪˷ ˸ˣ˶ˡˠˢ'˯
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˥˸˲ˬ ˧ˡ˧˵˲˸˪ ˸ˣˠ˧ˢˮˬ ˧ˮ˧˧˲˞ˬ ˧ˣ˲˧ˬ˪ ˢˬˠˣˡ  *

ˣˬ˪ ˭ˠ˯"˲

 )CTO(

ˢˡ˧˥˧ ˪ˢˮˬ

˸˧˵˯˰
˵ˣˣ˧˷ ˪ˢˮˬ

˸˧ˬˤ˧ ˸ˣˠ˧ˢˮˬ
˸ˣˠ˧ˢˮˬ ˧ˮ˧˧˲˞ˬ

˫˧˧ˤ˩˶ˬ

 ˸ˣˠ˧ˢˮˬ

˸˧˰ˣ˴˵ˬ

 ˸ˣˠ˧ˢˮˬ

˸˧˵˯˰

˸˧˸ˬ˧˷ˬ ˸ˣˠ˧ˢˮˬ

 *˰ ˷˟ˣˠ" ˭ˣ˪˦ˬ ˧˯ˣ˧ ˧ï˪˞˲˶˟ ˧ˮˣˠ˶˞ ˥ˣ˸˧˲˪ ˢˡ˧˥˧ˢ ˪ˢˮˬ

˦˵˧ˣ˶˲ ˷˞˶
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 ˥˸˲ˬ ˧ˡ˧˵˲˸˪ ˧ˣˮ˧ˬ)˨˷ˬˢ(

 ˫˧ˬ˧˞˸ˬˢ ˣˮ˪ ˣ˞˶ˮ˷ ˫˧ˡˬ˰ˣˬ˪ ˣˮ˧ˮ˲

˶˸ˣ˧˟ , ˸˞ ˣ˰˧˴ˢ ˞˪ ˢ˪˞ ˶˷˞˩ ˫ˠ

˶˸˧ ˸ˣ˰˧ˮ˴ˬ ˢ˞˴ˣ˸˩ ˫ˬ˴˰                   
)ˢ ˫˧˯ˣ˲˧˦ˢ"˫˧˦˵˷ "ˢ˧˧ˮ˷ˢ ˢ˶ˣ˷˟ ˫˧˶˸˸˯ˬˢ  ,

˷˞˶˟ ˫˧˴˲ˣ˵˷ ˧ˬ ˪˰ ˫ˢ˧˶ˣ˷˧˩˟ ˫˧ˬ˰˲˪ ˫˧˪ˣ˰(
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˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ˧˥˵˪ ˸˧˴ˬ˸
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˫˧˥˵˪ˣ ˸ˣ˞˴ˣ˸

* ˫˧ˮ˷ ˶˷˰˩ ˨˷ˬˮ˷ ˶˟˷ˬ˟ ˥˸˲ˮ ˨˧˪ˢ˸ˢ!

*˨˧˪ˢ˸ˢ ˸˞ ˶˴˵˪ ˢ˧ˢ ˭˸˧ˮ ,  ˸˞ ˶ˣ˸˲˪ ˣˮˬˡ˵ˢ ˣ˪˧˞

 ˧ˠˣ˪ˣ˞˧ˡ˧˞ˢ ˦˵˧˪˲ˮˣ˵ˢ)  ˣˮ˪ ˢ˪˰˷ ˶˧ˡ˞ ˧ˬ˧ˮ˲ ˨ˣ˩˧˥ ˶˴˧˷

˭ˬˤ˟ ,ˣ˟ˤ˰˷ ˫˧˧˸ˣ˩˧˞ ˫˧˷ˮ˞˟ˣ ˱˯˩˟(

˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ˧˥˵˪ïˢˬ˷ˮ˪ˣ ˥ˣ˶˪ ˸ˣ˯˥˧˧˸ˢ

˧ˣˮ˧˷ˢ ˞˷ˣˮ
 ˢˬˤˣ˧ˢ

˧ˣˮ˧˷˪

  ˨˷ˬ

  ˷ˣˬ˧ˬ

)˫˧ˮ˷(
˫˧˧˶˵˧˰ ˫˧˶ˣ˴˰ˬ

  ˨ˬ˯ ˸ˡ˧˥˧ˬ ˶˟˰ˬ

˸˧˵˯˰ ˢ˶˟˥˪
  ˸˦˪˥ˢ

˫˧˪˰˟
10

*˫˧˧ˬ˧ˮ˲ :  ˧ˣˮ˧˷ˬ ˡ˥˲

˧ˠˣ˪ˣ˞˧ˡ˧˞ ˦˵˧˪˲ˮˣ˵ˣ

*˫˧˧ˮˣ˴˧˥ :  ˯ˣˤˮ˴ˮˣ˵ ˸ˠ˷ˢ

˟˩˶ˣˬ ˧ˮˣ˦˪˷ ˡ˯ˬˬ ˪˷

   ˧˪˪˩MASLO  ˸ˣ˰˦ˢ˪ ˫˧˪ˣ˪˰                              !

˟ ˪˲˦˪ ˷˧"˥ˣ˶ "˟ ˪ˣ˲˧˦˪ ˪˧˟˵ˬ˟"˶ˬˣ˥"
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˧ˣˮ˧˷ˢ ˞˷ˣˮ
 ˢˬˤˣ˧ˢ

˧ˣˮ˧˷˪

  ˨˷ˬ

  ˷ˣˬ˧ˬ

)˫˧ˮ˷(
˫˧˧˶˵˧˰ ˫˧˶ˣ˴˰ˬ

˸ˣ˩˧˞ ˸˩˧˲ˢˬ
  ˢ˟˸˩ˢ

 ˥ˣ˵˪ ˪˷

˧ˤ˩˶ˬ
5

*˫˧ˮ˷˧ ˫˧˪ˠ˶ˢ

*"ˢˤ˪ ˫˧˵ˣ˵ˤ ˞˪ ˣˮ˥ˮ˞"

*"˱˯˩ ˤˣ˟ˤ˟"

˫˧˥˵˪ˣ ˸ˣ˞˴ˣ˸

* ˢ˧˧˲˩˟ ˪˥ˢ ˨˧˪ˢ˸ˢ  ˧˞˵˧˶ˬ˞ˢ ˶˧ˣˣ˞ˢ ˪˧˥ ˪˷

ˣ˪˷ ˸ˣ˩˧˞ˢ ˧ˮ˵˸˟ ˢˡ˧ˬ˰˪ ˣˮ˸ˣ˞ ˟˧˧˥˷.

* ˰ˣˮˬ ˷ˬ˧˷ˣ ˭ˣˠ˶˞ˢ ˧ˮ˲ ˸˞ ˢˮ˧˷˷ ˨˪ˢˬ˪ ˣˮ˧˩ˤ

˧ˤ˩˶ˬ ˢ˥˧ˬ˴.

˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ˧˥˵˪ï  ˷ˡ˥ ˨˶˰ ˳ˣˬ˧˞

 ˧ˮ˥ˣ˩ ˳ˣ˪˧˞˟ ˫˧ˬ˰˲˪ ˨ˣ˶˩ ˨˶˰ ˳ˣˬ˧˞!
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˧ˣˮ˧˷ˢ ˞˷ˣˮ
 ˢˬˤˣ˧ˢ

˧ˣˮ˧˷˪

  ˨˷ˬ

  ˷ˣˬ˧ˬ

)˫˧ˮ˷(
˫˧˧˶˵˧˰ ˫˧˶ˣ˴˰ˬ

  ˢ˧˴ˬ˶ˣ˲˯ˮ˶˦

  ˸˧˵˯˰ ˸ˣ˟˶˸˪
  ˸˪ˢˮˢ

˭ˣˠ˶˞ˢ

  ˞˪

˫˧˧˸˯ˢ
*"˧˦ˮˠ ˸ˣˣ˧˰ "˧˶ˣ˦˯˧ˢ

˫˧˥˵˪ˣ ˸ˣ˞˴ˣ˸

*   ˸ˬ˶ˣˠˣ ˢˬ˧˧˸˯ˢ ˞˪ ˭˧˧ˡ˰ ˸˧˸ˣ˟˶˸ˢ ˢ˟˯ˢˢ

ˣ˪˷ ˪˞˧˴ˮ˦ˣ˲ˢ ˞ˣ˪ˬ ˸˞ ˪˴ˮˬ ˞˪ ˭ˣˠ˶˞ˢ˷ ˨˩˪.

 ˸ˣˮ˷˪ ˧ˡ˩DNA   ˪˰ ˯˯˟˸ˢ˪ ˷˧ ˧ˮˣˠ˶˞

 ˪˷ ˨˪ˢˬ"˫˧ˮˠ ˸˪˸˷ˢ "˸˧ˮˣ˴˧˥ ,  ˭ˠˢ˪

 ˢ˧˧˥ˡ ˧ˮ˲ˬ ˫ˢ˧˪˰˶ˣˡ ˸ˣ˲˪˥˸ˢ˪ ˭˧˸ˬˢ˪ˣ.

˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ˧˥˵˪ï ˧ˣˮ˧˷DNA  ˧ˮˣˠ˶˞
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0 ˧˰ˣ˴˵ˬ ˭ˣˠ˶˞ , ˠˢˮˣˬ"˭˲˴ˬ "  ˭˰˷ˮˢ

 ˢ˶˦ˬ ˧ˡ˵ˣˬˬ ˫˧˪ˢˮˬ ˪˰ ˣˠˑ˞  ˧˪ˣ˦ˮˣ!

0 ˸ˮ˸ˣˮˢ ˢ˪ˢˮˢ"˸˧˟ˠ ˥ˣ˶ "  ˢˤˣ˰˸˪

 ˰ˣ˴˧˟ˣ ˸ˣˮ˰ˣ˴˵ˬ˟ ˸ˣ˩ˬ˸ˮˢ ˸ˣˮ˷ˡ˥ˣ

 ˧˸ˣ˩˧˞˥˦˷˟ ˫˧˰ˣ˴˲ ˢ˶˧˞˷ˬ ˞˪ˣ!

˧ˮ˸˲˞˷ ˭ˣˠ˶˞˪ ˢ˥˪˴ˢ ˧ˬ˶ˣˠ ˸˧˴ˬ˸
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˥ˣ˲˧˦  

"˸˧ˮˣˠ˶˞ ˢ˧ˠˣ˪ˣ˵˞"

ˢ˪ˢˮˢ

BOTTOM UP

 ˷˲ˣ˥-   ˭ˣˠ˶˞ˢ ˪˪˩˟ ˸˞˴ˬˮˢ ˸˧˸˶˧˴˧ ˸ˣˠ˧ˢˮˬ˟ ˨ˬˣ˸ˢ

˸ˣ˷ˡ˥˸ˢˣ ˸ˣˮ˷ˡ˥˪ ˸ˣ˧ˣˠ˧ˢˮˬˢ ˭ˤ˞ˬ ˸˧˴ˬ˸

 ˟ˣ˴˧˰"˧ˮˣˠ˶˞ ˭˲˴ˬ"

˸ˣˮ˰ˣ˴˵ˬ ˥ˣ˲˧˦

TOP DOWN

 ˸˟˴˰ˬ ˸ˣˠ˧ˢˮˬðˢ˪ˢˮˢ ˸ˬ˧˷ˬ!
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ÀÃÈÒÀ½
Õ¿ÃÖÊ ¼ÈÕ ÅÊ ...ÎÁÁ¾
 ˸˞ˬ ˶˧˷

 Pablo Neruda

file:///C:/Documents and Settings/Giora/Desktop/�� ������� - �����.pps
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 ˪˞˲˶- ˧˶ˣ˦˯˧ˢ ˰˵˶

01948 -   ˪˞˲˶ ˪˷ ˢˬ˵ˢˢ ˸ˮ˷)˩"˰ˡˬ ˪˧˥("

ˣ˸ˬ˵ˢ ˯˧˯˟˟ ˥ˮˣˢ˷ ˭ˣˤ˥ˢ ˧ˡ˧ ˪˰ ˰ˮˣˬˢ ˥˧˪˴ˬ ˭ˣˠ˶˞  :

˧ˠˣ˪ˣˮ˩˦ˢ ˫ˣ˥˸˟ ˧˸ˣ˩˧˞ ˭ˣ˶˸˧ ˵˲˯˪-˧˰˴˟ˬ

  ˭ˣˠ˶˞ˢ ˧ˮ˲ ˪˷ ˦˪˥ˣˬ ˧ˣˮ˧˷˪ ˪˧˟ˣˢ ˧ˬˣ˧˵ˢ ˫ˣ˧˞ˢ

ˡˣ˰˧˧˟ ˣ˰ˠˮ˷ ,ˢ˧ˠ˦˶˦˯˞˟ ,˫˧˩˶˰˟ ,  ˸ˣ˟˶˸˟

˪ˣˢ˧ˮˢ ,ˢˡˣ˟˰ˢ ˧˩˧˪ˢ˸˟ˣ ˧ˮˣˠ˶˞ˢ ˢˮ˟ˬ˟

01987  ˧ˬˣ˧˵ ˶˟˷ˬ˪ ˢ˯˧ˮ˩) ˩ ˨˷ˬˮ˷10 ˫˧ˮ˷(

˰˟ˣ˷ ˸˷ˣ˥˸ ˪˷ ˶˴ˣ˸, ˢ˲ˬ ˸˞˧˶˵ ˧˞ˣ ˧ˬ˴˰ ˭ˣ˥˦˧˟ ˱ˡˣ˰!

0 ˬ2002ïˢ˥˧˪˴ˬ ˢ˶˟˥  

 ˞ ˥˲˯ˮ
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˫˧˧˲ˣ˞˟ ˫˧˧˶ˮˠ ˫˧˥˵˪ˢ , ˸˧ˮ˷ˬ ˸ˣ˟˧˷˥ ˫˰

˸ˣ˪˰˟ˢ ˢˮ˟ˬˣ ˵ˣ˯˧˰ˢ ˧ˬˣ˥˸˪ , ˫ˢ˷ ˫ˣ˷ˬ

˸˧˶ˮˠ ˸˧˷ˣˮ˞ ˢ˧ˠˣ˯˟ ˫˧˰ˠˣˮ  ...

 ˸˪˰˟ ˫˧˷ˮ˞ ˸˴ˣ˟˵ ˸ˡˡˣˬ˸ˬ ˨˧˞

ˢ˶˦ˬ ,˸˲˸ˣ˷ˬ ˸˷˶ˣˬˣ ˸ˣ˟˶˸

  ˣ˞ ˫ˣ˧˞ ˧ˮ˲˟ ˸ˡˬˣ˰ ˞˧ˢ ˶˷˞˩

ˢˬˣ˧ ˶ˡ˯ ˸˞ ˸ˣˮ˷˪ ˫˧˧ˣ˷˰ˢ ˸ˣˮˬˡˤˢ.

 ˫˧˶˥˞ ˫˧ˮˣˠ˶˞˪ ˫˧˥˵˪ˢ ˪˷ ˸ˣ˧˦ˮˣˣ˪˶ˢ ˸ˡ˧ˬ?
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˸˧˷˧˞ˢ ˧˸ˣ˯ˮ˸ˢ ˸˞ ˸˸˴ˬ˸ˬ ˸ˠ˴ˬˢ ,  ˸ˣˡˬ˰ˬ

ˢ˩ˣ˶˞ ˢ˲ˣ˵˸ ˨˶ˣ˞˪ˣ ˸ˣˮˣ˷ ˸˧˲˴˸                           *

            ˨˶ˡ˟ ˣˮ˧˷˰˷ ˸ˣ˧ˣ˰˦˪ ˱˸ˣ˷ ˧˸˧˧ˢ˷ ˭ˣˣ˧˩ˬ

  ˦˟ˬ˟ ˭ˢ˧˪˰ ˰˧˟˴ˢ˪ ˷˲ˣ˥ˢ ˸˞ ˧ˬ˴˰˪ ˪˦ˣˮ ˧ˮ˞

 ˧˪˪˩ ˸˞ ˠ˧˴ˢ˪ˣ ˧˸˶ˣ˵˧˟"ˢ˷˰˸ ˪˞ˣ ˢ˷˰  "

ˢ˷˵ˢ ˨˶ˡ˟ ˣˮˡˬ˪ ˫˸ˣ˞  .

˸ˣ˧˶˥˞˪ ˸ˣ˲˸ˣ˷ ˪˷ ˢˡˬ˰ˬ ˸˶ˣ˵˧˟
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˫˧˧˷ˣˮ˞ˢ ˫˧ˡˬˬˢ - ˸ˣˬ˪˧ˡˣ ˫˧˥˵˪

0 ˭ˣˠ˶˞ˢ ˪˷ ˢˬ˷ˮˢˣ ˥ˣ˶ˢ

0"˫˧˩˶˰ˢ ˸˪˦˪˦                            "

ˣ ˢ˟˧˪ ˸ˣˠ˧ˢˮˬ"˶˟ˡˬ ˶ˣˡ"

0"˫ˣ˶˧˰ ˞ˣˢ ˨˪ˬˢ                          "

ˢ ˶˷ˠˢ ˸˧˧ˮ˟ˣ"˧˶˷˲˞ ˧˸˪˟  "

0    ˸˷˶ˣˬ ˪˷ ˢ˸ˬ˴ˣ˰

˞ ˥˲˯ˮ'1 
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  ˞˪ ˪˞˲˶ ˪˷ ˢ˟˧˪ˢ ˸ˣˠ˧ˢˮˬ

  ˸ˣ˧˵˯˰ˢ  ˸˞ ˪˟˵˪ ˢˮ˩ˣˬ ˢ˸˧˧ˢ

ˢ˶˦ˬ˩ˣ ˡˣ˰˧˧˩.

˭˩˪ˣ ..  ˪ˣ˰˧˧ ˧ˡ˰˴ ˣˮˬˡ˧˵˷ ˸ˣ˶ˬ˪

˫˧˧˸ˣ˰ˬ˷ˬ ,  ˸˧ˮˣˠ˶˞ˢ ˥ˣ˶ˢ

       ˣˮ˸ˣ˞ ˢ˪˧˟ˣˢˣ ˣˮˡˠˮ ˢ˟˷ˮ

˸ˣ˵˯˶˸ˢ ˟˧˸ˮ˟

 ˭ˣˠ˶˞ˢ ˪˷ ˢˬ˷ˮˢˣ ˥ˣ˶ˢ- ˞˴ˬˬ
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˞ ˟˪˷ 'ï ˩3 ˫˧ˮ˷

˫˪ˢ ,˨˶ˡ ˭ˡ˟ˣ˞ˣ ˢ˷˥˩ˢ

˟ ˟˪˷ 'ï ˩7 ˫˧ˮ˷

ˢ˧˧ˮ˟ˣ ˢˡ˧ˬ˪

ˠ ˟˪˷'-  ˩3 ˫˧ˮ˷

˸˧ˮˣˠ˶˞ˢ ˥ˣ˶ˢ ˫ˣ˵˧˷                       
ˡ˟˰˧ˡ˟ ....˞˷ˣˮ˟ ˪ˣ˲˧˦ˢ ˸˞ ˫˧ˡ˵ˢ˪ ˫˧˩˧˶˴ ˣˮ˧˧ˢ! 

 ˭ˣˠ˶˞ˢ ˪˷ ˢˬ˷ˮˢˣ ˥ˣ˶ˢ- ˞˴ˬˬ
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˟ ˸˧ˮ˸ˣˬ ˣ˸˥˪˴ˢ˷ ˭ˣˠ˶˞:

*ˢˮˣ˷˞˶ˢ ˢ˶ˣ˷ˢˬ ˧˰ˣ˴˵ˬ ˫ˡ˞ ˥ˣ˩.

*˫˧˩˶˰ ˪˰˟ ,˥ˣˣ˦ ˸˩ˣ˶˞ ˸ˣˮˬ˞ˮˣ ˢ˧˴˟˧˦ˣˬ.

*˫ˣˤ˧˪ ˸ˣˮˣ˩ˮ ˫˰ ,˫˧ˮˣ˩˧˯ ˪ˣ˦˧˪ˣ ˤ˰ˢ˪. 

  ˢˢˣ˟ˠ ˸˧˷ˣˮ˞ ˸ˣ˷˧ˠ˶ ˸ˬ˶ ˫˰ ˭ˣˠ˶˞ ˞ˣˢ

˭˩˪ˣ ,˧ˣˮ˧˷ ˣ˞ ˶˟˷ˬ ˪˷ ˸ˣ˲ˣ˵˸˟ ˡ˥ˣ˧ˬ˟:

˭ˣˠ˶˞ˢ ˪˷ ˢˬ˷ˮ˟ˣ ˥ˣ˶˟ ˪˲˦˪ ˷˧  *

ˣ˪˷ ˫˧˧˷˥ˣˬˢ ˫˧˟˧˩˶ˬ˪ ˪˧˟˵ˬ˟  

 ˭ˣˠ˶˞ˢ ˪˷ ˢˬ˷ˮˢˣ ˥ˣ˶ˢ- ˥˵˪

 * ˢ˶˵˧ ˨˩˷ ˧ˡ˩- ˣ˧˷ˮ˞ ˸˞ ˨˧˶˰ˢ˪ˣ ˟ˣˢ˞˪ ˪ˢˮˬˢ ˪˰



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

"ˢˬ˷ˮ ˧ˮ˵˥˷"

* ˟˧˧˥˸ˬˢ ˧ˣˮ˧˷ ˪˧˟ˣˢ˪ ˭˸˧ˮ ˞˪˷ ˣˮˡˬ˪

˶˟˷ˬˬ , ˸˞ ˣ˧˪˞ ˫˧ˬ˸ˣ˶˷ ˧˪˟ˬò ˧ˮ˵˥˷

ˢˬ˷ˮˢ ñ˭ˣˠ˶˞ˢ ˪˷ ) ˪˩ ˸˞ ˸˸˪ ˫˧ˮ˩ˣˬˢ ˢ˪˞

˭ˣˠ˶˞ˢ ˸˟ˣ˦˪ ˫˥ˣ˩˟˷ ˢˬ ,  ˪˷ ˢ˵ˤ˥ ˢ˷ˣ˥˸ ˨ˣ˸ˬ

˸ˣ˧˶˥˞(

* ˸˞ ˸ˣˢˤ˪ ˢ˪ˢˮˢˢ ˪˰"ˢˬ˷ˮˢ ˧ˮ˵˥˷  "

˨˧˪ˢ˸˪ ˫˸ˣ˞ ˫ˣ˸˶˪ˣ* ) ˸ˣ˧ˣ˷˰ ˫ˢ˧ˡ˧˟˷ ˫ˣ˷ˬ

  ˪˰ ˫ˢ˪ ˷˧˷ ˢ˰˲˷ˢˢ ˫ˣ˷ˬˣ ˸ˣˮˣ˩ˮˢ ˸ˣ˟ˣ˷˸ˢ ˸ˣ˧ˢ˪

 ˷ˬ˷˪ ˫˸˪ˣ˩˧ˣ ˫˸˟˧˟˯"˧ˣˮ˧˷ ˧ˮ˩ˣ˯(".

 *˶˟˷ˬˢ ˞˧˷˟ ˸˞ˤ ˣˮ˧˷˰ ...  ˫˧˴˰ˣ˧˩ ˱˶˦˴ˢ˪ ˢ˪˞˩˷ ˫˧ˮ˵˥˷ ˧ˮ˷ ˰ˮ˩˷˪ ˣˮ˥˪˴ˢ˷˩

ˣˬˢ ˸˞ ˪ˢ˧ˮ˷ ˫˧ˡ˟ˣ˰ˢ ˡ˰ˣˣ˪" ˢ˶˟˥˪ ˶˟˰ˬˢ ˧˞ˮ˸ ˪˰ ˬï ˸˰˶˩ˬ ˢ˸˧˧ˢ ˫˸ˬˣ˶˸  !!!
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 ˶˟˷ˬ ˫˰ ˸ˣˡˡˣˬ˸ˢï˶˟˰ ˧˩˶˰

*˪˷ ˥˲˟ ˪ˣ˲˧˪ ˞˪˷ ˶ˢˤ˧ˢ˪ ˷˧  ˢ˞˵˪ˢ

 ˸˧ˬ˴˰)˫˧˧ˮˣ˴˧˥ ˸ˣ˶ˣ˵ˬˬ ˫ˠ ˸ˮˤˣˬˢ(   ˶˶ˠ˧˸˷

 ˪˷ ˶˟˰ˢ ˧˩˶˰˪ˣ ˸˷˶ˣˬ˪ ˢ˩˶˰ˢ ˶˯ˣ˥˪

˭ˣˠ˶˞ˢ.

* ˸˥˸ˬ ˰˵˶˵ˢ ˸˞ ˢ˦˧ˬ˷ˬ ˣˤ˩˷ ˸ˣ˶˶ˠ˧ˢ

 ˢ˵˧˸ˣˣˢ ˸ˣˠ˧ˢˮˬˢ ˧˪ˠ˶˪)  ˫ˠ  ˢ˩ˣ˸˟ ˸˪˪ˣ˩ˢ

˧ˣˮ˧˷ ˪˧˟ˣˢ˪ ˫˧˪ˠˣ˯ˬˢ ˢ˪˞ ˸˞(

*  ˶˟˰˷ ˫˧˩˶˰ˬ ˡ˶˲˧ˢ˪ ˨˶ˡˢ ˸˞ ˞ˣ˴ˬ˪ ˷˧

˫ˮˬˤ *˫ˢ˟ ˣˮ˧ˬ˞ˢ˷ ˧ˬ ˸˞ ˡ˟˩˸˷ ˨˶ˡ˟.

 *ˣˮ˪ ˶˶˟˸ˢ ˡ˟˰˧ˡ˟ ,˞ˣˢ ˸ˣ˷˰˪ ˣˮ˷˶ˡˮ˷ ˢˬ ˪˩ˣ ˫˧˧˦ˮˣˣ˪˶ ˣ˶˸ˣˮ ˫˧˧˶ˣ˦˯˧ˢˢ ˫˧˩˶˰ˢ˷ ..

˧ˮˣˠ˶˞ˢ ˫ˣ˧ˢ ˶ˡ˯˟ ˸˧˵˯˰ˢ ˸ˣˮ˧ˣ˴ˬˢ ˸˞ ˪ˣ˪˩˪
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 ˶˟˷ˬ ˫˰ ˸ˣˡˡˣˬ˸ˢ- ˢ˟˧˪ ˸ˣˠ˧ˢˮˬ

0 ˣˮˡˬ˪-   ˢ˞˧˶˟ ˸ˣ˴˪˥˧ˢ˪ ˥˸˲ˬˢ˷

  ˢ˟˧˪ˢ ˸ˣˠ˧ˢˮˬ ˧ˡ˧˟ ˞˴ˬˮ ˶˟˷ˬˬ

ˢ˵˧˸ˣˣˢ  *

0 ˸ˣˠ˧ˢˮˬ ˭ˡ˟ˣ˞˟ˣ ˭ˬˤ˟ ˶˵˧ ˶˧˥ˬ ˣˮˬ˪˧˷

˸˧˸ˣ˩˧˞ ,  ˧˪˧˪˷ ˧ˬ˴˰ ˧ˣˬ˧ˡˬ ˢ˞˴ˣ˸˩

 ˪˷"˶˟ˡˬ ˶ˣˡ "ˣˮˬˤ ˶˟˰˷                 ,

ˢ˟˧˟˯ˢ ˣˮ˟ ˢ˥˲˧˦˷.

0˶˟˷ˬ ˪ˢˮˬ˷ ˧ˬ ˪˩˪ ˳˪ˬˣˬ                   ,

 ˣˤˢ ˸ˡˣ˩˪ˬ˟ ˪ˣ˲˧˪ ˞˪˷!  

 *ˢ˶˵˧ ˨˩˷ ˧ˡ˩ , ˷ ˵˧˲˯ˬ25% ˧ˣˮ˧˷ˢ ˸˪˟ˣˢ˪ ˫˸˶˧ˢ˪ ˭˩ˣˬ ˢ˵˧˸ˣˣˢ ˢ˟˧˪ˢ ˸ˣˠ˧ˢˮˬˬ
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"˫ˣ˶˧˰ ˞ˣˢ ˨˪ˬˢ ")˰˟ ˳ˮ˧˶˲ ˸˥˲˷ˬ"ˬ(

  ˢ˷ˬ˳ˮ˧˶˲* "  ˸˞ ˣ˟˧˴ˢ ˫˧˪˰˟ˢˣ ˢ˪ˢˮˢˢ ˫˞

˧ˤ˩˶ˬ˩ ˧˵˯˰ˢ ˡˣ˰˧˧ˢ ,  ˶˞˷˧ˢ˪ ˧ˮˬˬ ˷˵˟˪ ˰ˣˡˬ

 ˢ˪ˢˮˢ˩ ˫˸˞˷ ˫˧˧˩˶˰ ˫˧˵ˣˬ˧ˮ ˯˧˯˟ ˪˰ ˪˞˲˶˟

 ˫ˢ˟ ˭˧ˬ˞ˢ˪ ˫˸˵˯˲ˢ?  ...˨˩ ˫˞ ,  ˷˧ ˧˪ ˫ˠ

 ˪ˣ˰˲˪ ˸˧˶˯ˣˬ ˸ˣ˩ˤ˰˟ ˳ˮ˧˶˲ ˸˥˲˷ˬ˩"ˬ  

ˣ˸ˣ˞ ˞˴ˬ˞˷ ˭˩˧ˢ ˧˵˯˰ ˫ˣˬ˧˦˲ˣ˞ ˷˲˥˪ˣ"

  ˫˰ ˸ˣˡˡˣˬ˸ˢˢ ˸˞ ˢ˥˸˲˷ ˢ˥˧˷ˢ

˧˩˶˰ˢ ˦˵˧˪˲ˮˣ˵ˢ- ˧˵˯˰

" *ˢˬ˷ˮ ˭˵˥˷ "˭˧˧˦˴ˬ ˯ˡˮˢˬˣ ˧˸ˣ˩˧˞



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

0  ˸ˬ˞ ˫˧ˣˣˢˬ ˧˲˯˩ ˥ˣˣ˶ˣ ˫˧ˮˬ˞ˮ ˸ˣ˥ˣ˵˪

˸˧˪ˣˢ˧ˮ ˸ˣˮ˧ˣ˴ˬ˪ ˢˡ˧ˬ-˸˧˵˯˰ ,  ˢˮ˧˞˷

  ˸˧˰ˣ˴˵ˬˢ ˸ˣˮ˧ˣ˴ˬˢˬ ˢˡ˶˲ˢ˪ ˸ˮ˸˧ˮ

  ˢˡˣ˰˧ ˸˞ ˞˪ˬ˪ ˧ˡ˩ ˪˞˲˶˪ ˸˷˶ˡˮˢ

˧˶ˣ˦˯˧ˢˢ

0 ˨˧˶˴ ˫˧˧˲˯˩ˢ ˸ˣ˶ˣ˵ˬ˟ ˷ˣˬ˧˷ˢ

  ˡˣ˰˧˧˪ ˸˧˩˶˰ˢ ˸ˣ˯˥˧˧˸ˢˢ ˸˞ ˞˦˟˪

˧ˮˣ˥˦˧˟ˢ

˧˵˯˰˪ ˧˩˶˰ˢ ˡˣ˰˧˧ˢ ˭˧˟ ˶ˣ˷˧ˠˢ ˸˧˧ˠˣ˯˪ ˸ˣ˟ˣ˷˸ˢ
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˫ˣ˧ ˪˷ ˣ˲ˣ˯˟ ,  ˢ˰˴ˣ˟ ˣ˟˧˟˯˷ ˭˧˰˶ˠˢ

 ˸˥˪˴ˣˬˢ ˸˧ˮ˲˸ˢ)  ˣˮ˧˷˰˷ ˸ˣ˧ˣ˰˦ˢ ˪˩ ˸ˣ˶ˬ˪

˨˶ˡ˟(   ˪˷ ˸˧˶ˣ˦˯˧ˢˢ ˸˷˶ˣˬˢ ˸ˬ˴ˣ˰ˬ ˰˟ˮ

  ˧˩˶˰˪ˣ ˡˣ˰˧˪ ˸ˣˮˬ˞ˮ ˸˷ˣ˥˸ˣ ˭ˣˠ˶˞ˢ

                     ˧ˡ˧ ˪˰ ˣ˟˴ˣ˰˷ ˫˧˧˯˧˯˟ˢ ˢ˟˧˪ˢ

˫˧ˡ˯˧˧ˬˢ ˸ˣ˟˞ˢ *

)ˬ ˵˪˥ ˪˰ ˶ˬ˷˷ ˧ˤ˩˶ˬˢ ˫˶ˣˠˢ ˢ˧ˢ ˢˤ"ˢˬ˷ˮˢ ˧ˮ˵˥˷  "

ˣˮ˪˷ ,˶˟˷ˬˢˬ ˫˧˴˪˥ˮ ˣˮ˧˧ˢ ˞˪ ˫ˢ˧ˡ˰˪˟˷ ,  ˧ˬ˷ ˢ˲ˣ˵˸˟

˸˧˶ˬˣ˥ˢ ˣ˸˪˰ˣ˸ ˭ˣ˟˷˥ ˸˞ ˢ˷˰˷ ,ˢ˩˶˰ˬˢ ˸˞ ˷˦ˮ( 

*  ˸ˬˠˣˡ ˫˧ˠ˧ˢˮˬ ˫˧˪˪ˣ˩ˢ :˭ˣ˧˶ˣˠ ˭˟ ˡˣˡ ,˲ˣ˶˲ '˭ˬˠ˶˟ ˡˣˡ ,ˤˣ ˶ˣˡ˶ˬ ˢ˧ˮˣˬ'˶ˮ˦˶ ˢ˵ˮ.

˸˷˶ˣˬ ˪˷ ˢ˸ˬ˴ˣ˰
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 ˟ˣ˴˧˰"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ "ï˸ˣ˴˪ˬˢ

 ˪˷ ˡˣ˯˧ˢ ˸ˣ˪˞˷ ˸˥˧˸˲ ˶˷˲˞˪ ˷˧

"s˧ˮˣˠ˶˞ˢ ˭˲˴ˬ " ˸ˣˮˬˡˤˢ ˪˩˟ ˭ˣ˧ˡ˪

˸˞ˤ ˸ˣ˷˰˪ ˨˶ˣ˴ˢ ˷ˠ˶ˣˬ˷:

0˞˷ˣˮ ˫ˣ˷ ˪˰ ˣ˟˞˦ ˪˧˦ˢ˪ ˧˪˟ˬ

0 ˷˧˞ ˵˧˸˷ˢ˪ ˧˪˟ˬ!

0 ˵˥˷ˬ˪ ˳ˣ˥ˬ ˣˠ˞ ˫˰ˣ
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0  ˸˟˩˷ ˸˞ ˨˧˪ˢ˸˟ ˱˸˷˪ ˧˞ˡ˩

˸˧˷˧˪˷ˢ ˪ˣˢ˧ˮˢ:

0 ˫˧ˬ˧˧˞ˬ ˸ˣ˥˲ ˫˧˧ˣˮ˧˷˷ ˫ˣ˷ˬ

 ˢ˟˧˷˥˪ ˶˸ˣ˧ ˢ˥ˣ˸˲ ˭˩˪ˣ ˢ˧˪˰

˸˧˸˶˧˴˧

0 ˫˧˪ˢˮˬ ˢ˟ ˸ˣ˪ˠ˪ ˶˷˲˞˷ ˫ˣ˷ˬ

 ˫˧˪ˣ˩˧ˢ ˸˧˸˩˶˰ˬ ˢ˧˧˞˶ ˫˰

 ˷ˬ˷˪"˧ˣˮ˧˷ ˧ˮ˩ˣ˯"

 ˟ˣ˴˧˰"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ "ï˸ˣ˴˪ˬˢ
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 ˪˷ ˟˴˰ˬ ˧˪˩˩ ˢ˪ˢˮˢ ˸ˣˠ˧ˢˮˬ"˧ˮˣˠ˶˞ ˭˲˴ˬ"

 ˫˪ˣ˰ ˸˯˧˲˸˩ï  ˢ˪ˢˮˢˢ ˪˰

                            ˸˰ˬ˦ˢˣ ˟ˣ˴˧˰˟ ˢˮˬˤ ˸˞ ˷˧ˡ˵ˢ˪

"˧ˮˣˠ˶˞ ˭˲˴ˬ "  ˭˲ˣ˞˟ ˣ˸ˣ˞ ˫˧˞˸ˢ˪ˣ

 ˭ˬˤˢ ˥ˣ˶˪ ˱˦ˣ˷

 ˸˵˯ˣ˰ ˢˬ˴˰ ˸˞ ˞˴ˬ˸ ˭˩ ˞˪ ˫˞˷

˱˦ˣ˷˟ , ˫˧˰ˣ˶˧˞ˢ ˶˥˞ ˸˶˶ˠˮ

˸ˣ˲˧˶˷ ˢ˟˩ˬˣ ,˭˸ˣ˞ ˰ˣˮˬ˪ ˫ˣ˵ˬ˟!
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 ˟ˣ˴˧˰"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ "ï˫˧˥˵˪  ˟ˣ˴˧˰"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ "ï˫˧˥˵˪

  ˳ˬˣ˞˟ˣ ˸ˣ˥˧˸˲˟ ˫˧ˮˡ˷˩

ˡˣ˯˧ ˸ˣ˪˞˷˟  , ˢ˶˩ˢ ˨ˣ˸

                    ˢ˟˧˟˯ˢ ˪˷ ˸˥˵ˣ˲ˬ

                         ˭ˣˠ˶˞ˢ ˨ˣ˸ˬ ˸ˣ˪ˣ˰

˸ˣˮˣ˩ˮˢ ˸ˣ˟ˣ˷˸ˢ ˫ˠ
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*  ˫˧ˮ˷˟ ˷˟ˣˠ1999ï2000  ) ˢ˶˟˥˪ ˶˟˰ˬˢ ˫˶˦(

     ˸ˮ˷˟ ˭˩ˡˣ˰2003 ˭ˣ˥˦˧˟ˢ ˟˧˴˵˸˟ ˳ˣ˴˧˵ˢˣ ˳˶˲ˬˢ ˸ˬ˥˪ˬ ˧˥˵˪ ˸ˣ˟˵˰˟.

    ˢ˟˧˟˯˟ ˣ˪˥˷ ˫˧˧ˣˮ˧˷ˣ ˭ˣˠ˶˞˟ ˸ˣ˧ˣ˥˸˲˸ˢ ˰˵˶ ˪˰ ˫˧˷ˡˣ˥ˬ ˟ˣ˴˧˰ ˧˩˧˪ˢ˸˟ ˞˴ˬˮ

 ˪ ˢˬˠˣˡ"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ  "

˪˞˲˶˟ ˢˮ˟ˮ˷ *
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ñÜàÛã ÛïØÞ ñÞåÜí ñàÞÜÜïÜ ,  ˢˬˣ˶˸ ˸˪˰˟

 ˸ˮ˧ˡˬ ˭ˣ˥˦˧˟˪ ˸˧˸ˣ˰ˬ˷ˬˣ ˸˧ˡˣ˥˧˧
˪˞˶˷˧ ,˸˶˵ˣ˥ ˶˷˞ ,˸˥˸˲ˬ ,  ñïíààå
ñîëèåÜ ˸ˣ˩˶˰ˬ ,  ˢ˧ˠˣ˪ˣˮ˩˦ˢ ˸ˬˡ˵˟

˧˰˴˟ˬˢ ˨˶ˣ˴ˢ ˸˧ˤ˥˟ˣ                    ,
˳˶˞˟ ˢ˧˸ˣ˥ˣ˵˪˪ äãÜéØÜ.

2000 2002 1967**

1974**

 ˸˧˶ˣ˦˯˧ˢˢ ˣ˸ˣ˥˸˲˸ˢˣ ˪˞˲˶ ˪˷ ˡˣ˰˧˧ˢ*

   *  ˪˞˲˶ ˪˷ ˧˶ˣ˵ˬˢ ˧˶ˣ˦˯˧ˢˢ ˡˣ˰˧˧ˢ ˸˞ ˠ˴˧˧ˬ ˢ˷ˠˡˢ˟ ˟ˣ˸˧˩ˢ

  **˭ˬˤˢ ˸ˣ˸ˣ˞ ˸˞ ˭ˣ˩ˮ ˣ˞˶˵˷ ˸ˣ˧˶ˣ˦˯˧ˢ ˸ˣ˦˪˥ˢ ˪˷ ˸ˣˮ˧ˣ˴ˬ ˸ˣ˞ˬˠˣˡ                           .
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ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˧˩˟ˡˮ

0˸˧˩˶˰ˢ ˸ˣ˟˧ˣ˥ˬˢˣ ˧ˮˣ˥˦˧˟ˢ ˨˟ˡˮˢ

0˸˧ˮˣˠ˶˞ˢ ˥ˣ˶ˢˣ ˢ˥˧ˬ˴ˢ ˨˟ˡˮ

0˸˧ˮˣˠ˶˞ˢ ˸ˣ˷˧ˬˠˢˣ ˭˯ˣ˥ˢ ˨˟ˡˮ

0˞ˣ˴˧˧ˢ ˨˟ˡˮ

0  ˧˵˯˰ˢ ˨˟ˡˮˢ
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 ˢ˟˧˪ ˧˩˶˰

*ˢˤˣ˰˸ ,˸˧˰ˣ˴˵ˬ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣˮ˷ˡ˥.

* ˫˧ˡ˟ˣ˰˪ ˸ˣ˟˧ˣ˥ˬ.

* ˸ˣ˥ˣ˵˪˪ ˸ˣ˟˧ˣ˥ˬ.

* ˫˧ˡ˰˧˟ ˢˡ˧ˬ˰˪ ˢ˶˧˸˥ˣ ˸ˣ˷˧˥ˮ.

* ˸˥˞ ˪˞˲˶)ONE COMPANY( !!!

˨˷ˬˢ˟ ˦ˣ˶˧˲
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ˢˤˣ˰˸ ,˸˧˰ˣ˴˵ˬ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣˮ˷ˡ˥

  ˢ˧˧˞˶˟ ˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸˟ ˨ˣˬ˸˸˷ ˸˧ˮˣˠ˶˞ ˢ˟˧˟˯ ˶ˣ˴˧ˮ

˥ˣˣ˦ ˸˩ˣ˶˞ ,˸ˣ˴ˣ˟˵ˣ ˫˧ˡ˧˥˧ ˪˷ ˸ˣˮˣ˶˷˧˩ˢ ˟˦˧ˬ ˪ˣ˴˧ˮ ˨ˣ˸  ,

 ˢ˧˧˷˰ˢ ˧ˬˣ˥˸ ˪˩˟ˣ ˭ˣˠ˶˞ˢ ˧ˡ˟ˣ˶ ˪˩˟- ˫˧˧˰ˡˬˢ ,˫˧˧˯ˡˮˢˢ  ,

˫˧˧˵˯˰ˢˣ ˫˧˧ˮˣˠ˶˞ˢ.

  ˸˞ ˟˧˥˶ˢ˪ˣ ˸˧˰ˣ˴˵ˬˢ ˫˸ˬ˶ ˸˞ ˵˧ˬ˰ˢ˪ ˫˧ˡ˟ˣ˰ ˡˡˣ˰ˮ

˫˸ˣ˥ˬ˸ˢ ˧ˬˣ˥˸ ,ˢˤˣ˰˸ˢ ˸˪ˡˠˢ˪ ˯˧˯˟ ˸˸˪ ˧ˡ˩ ,  ˨ˣ˸

˭ˣ˩˧˯ˢ ˸ˬ˶ ˸ˮ˦˵ˢ.

  ˸˧ˮ˪˟ˣ˯ ˢ˟˧˟˯ ˫˧˧˵ˮˣ ˫˧˧˸˶ˠ˷ ˞˪ ˸ˣˮˣ˧˰˶˪ ˫˧˥ˣ˸˲ ˢ˧ˢˮ

˫˶ˤˢ ˡˠˮ ˫˧˩˪ˣˢ˪ ˫ˠ.

˫˧ˮˣ˩˧˯ ˸˥˧˵˪ˬ ˸ˣ˶ˤˠˮˢ ˸ˣ˞˧ˠ˷ ˢˮ˟ˢ˟ ˪˟˵ˮ ,  ˟ˣ˷˥ ˵˪˥˩

ˢˡ˧ˬ˪ˢ ˨˧˪ˢ˸ˬ ,  ˸˧ˮ˧˧ˮ˰ˣ ˢ˥ˣ˸˲ ˢ˶ˣ˴˟ ˫˧˥˵˪ ˸˵˲ˢ ˨ˣ˸

˳ˬˣ˞˟ˣ ˢˮˣ˟˸˟ ˫ˬˣ˷˧˧ˣ.
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˸ˣ˥ˣ˵˪˪ ˸ˣ˟˧ˣ˥ˬ

˫˧˧ˮˣ˴˧˥ˢˣ ˫˧˧ˬ˧ˮ˲ˢ ˸ˣ˥ˣ˵˪˪ ˸ˣ˟˧ˣ˥ˬˣ ˸ˣˮˬ˞ˮ , ˟˧˩˶ˬ ˢˣˣˢ˸

  ˧˟˦˧ˬ ˨˶˰ ˣˮ˧˸ˣ˥ˣ˵˪˪ ˵˲˯˪ ˢ˶˧˸˥˟ ˞˦˟˸˧˷ ˧ˤ˩˶ˬ

˸ˣ˶˷˟ˣ ˫˧˶˴ˣˬ˟ ˸ˣˮˣ˶˸˲˟ ,  ˸˞ ˣ˶ˬ˷˧˷ ˫˧˪˪˩ ˫ˣ˧˵ ˨ˣ˸

˧˪˩˪˩ˢ ˢˮ˯ˣ˥ ˸˞ˣ ˪˞˲˶ ˪˷ ˢ˟˧˪ˢ ˧˯˩ˮ.

  ˣˮ˧˸ˣ˥ˣ˵˪ ˫˰ ˨ˣ˶˞ ˥ˣˣ˦˪ ˫˧˯˥˧ ˸˩˶˰ˬ ˸˧˧ˮ˟ ˪˰ ˡˣ˵˷ˮ

˭ˣˬ˧˞ ˪˰ ˸˯˯ˣ˟ˬˢ ,ˢ˶˷ˣ˧ ,˫ˢ˧˩˶ˣ˴ ˸ˮ˟ˢˣ ˧ˡˡˢ ˡˣ˟˩.  
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˫˧ˡ˟ˣ˰˪ ˸ˣ˟˧ˣ˥ˬ

ˢˡˣ˟˰ ˸˟˧˟˯ˣ ˸˧˩˶˰ ˸˩˶˰ˬ ˥˲˦˪ ˱˞˷ˮ ,  ˪˩˪ ˵˧ˮ˰˸ ˶˷˞

  ˸˞ ˸ˣ˴ˬ˪ ˣ˪ ˶˷˲˞˸ˣ ˸˧˟ ˸˷ˣ˥˸ ˢ˶˟˥ˢ ˧ˡ˟ˣ˰ˬ ˡ˥˞

ˣ˧˸ˣˮˣ˶˷˧˩ ,  ˢˣˣ˞ˠ ˷ˣ˥˪ˣ ˣ˸ˡˣ˟˰˟ ˢ˞ˮˢˣ ˵ˣ˲˧˯ ˷˧ˠ˶ˢ˪

˪˞˲˶˪ ˣ˸ˣ˩˧˧˸˷ˢˬ.  

ˢ˧ˡ˟ˣ˰˪ ˪˞˲˶ ˭˧˟ ˸˧ˡˡˢˢ ˸ˣ˟˧ˣ˥ˬˢ ˸˩˶˰ˬ ˸˞ ˸˧˸˷ˮ ,  ˪˰

˭ˣˬ˞ ,˸ˣ˥˧˸˲ ,˫˧ˠ˷˧ˢ˪ ˢ˶˧˸˥ˣ ˢ˶˷ˣ˧ ,  ˸˲˸ˣ˷ˬ ˢ˲˧˞˷ ˨ˣ˸

˥ˣˣ˦ ˸˩ˣ˶˞ ˫˧˯˥˧ ˸˩˶˰ˬ˪ˣ ˸ˣ˟˧˴˧˪.

˫˧˧˸˴ˣ˟˵ˣ ˫˧˧˷˧˞ ˫˧ˠ˷˧ˢ ˣ˞˦˟˧ ˪ˣˬˠ˸ˣ ˫ˣˡ˧˵ ,  ˨ˣ˸

˫˧ˡ˰˧˟ ˢ˸ˡ˧ˬ˰ˣ ˢ˶˟˥ˢ ˪˷ ˧˪˩˪˩ˢ ˢˮ˯ˣ˥˟ ˸ˣ˟˷˥˸ˢ. 
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˫˧ˡ˰˧˟ ˢˡ˧ˬ˰˪ ˢ˶˧˸˥ˣ ˸ˣ˷˧˥ˮ

  ˸˧˷˧˞ ˸ˣ˧ˠ˷˧ˢ˪ ˭˟˶ˡˬ ˫˶ˣˠ ˢˣˣˢ˸ ˸˧˸ˣ˶˥˸ˢ ˢ˟˧˟˯ˢ

˸˧˸˴ˣ˟˵ˣ.

ˢˡˬ˸ˢ˟ ˸ˮ˧˧˲ˣ˞ˬˢ ˸ˣˠˢˮ˸ˢ ˡˡˣ˰ˮ ,  ˢ˶˧˸˥˟ˣ ˸ˣ˷˧˥ˮ˟

˫˧˧˶ˠ˸˞ ˫˧ˡ˰˧˟ ˡˣˬ˰˪ ˸˶˷˲˸ˬ ˧˸˪˟ ,  ˢ˧˧˷˰ˢ ˧ˡˬˬ ˪˩˟

ˢ˶˟˥ˢ ˪˷ ,˸˧˰ˣ˴˵ˬ ˢ˵˧˸˞ ˪˰ ˢˡ˲˵ˢ ˨ˣ˸ ,  ˪˩˷ˣˬ ˪ˣˢ˧ˮ

˟˥˶ ˫˧ˡ˰˧ ˭ˣˣˠˬ ˪˷ ˞˸ˣˣ˴˟ ˫ˣ˧˵ˣ ˫˧˟˞˷ˬ ˪˷.  
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˸˥˞ ˪˞˲˶

ˢ˶˟˥ˢ ˸ˣˬ˶ ˪˩˟ ˸ˣˣ˴ ˸ˡˣ˟˰ ,  ˭˧˟ ˵ˣˡˢ ˢ˪ˣ˰˲ ˱ˣ˸˧˷ ˪˪ˣ˩

˸ˣ˟˧˦˥ˢ ,˪˞˲˶ ˪˷ ˫˧˧ˤ˩˶ˬˢ ˫˧ˡ˰˧ˢ ˷ˣˬ˧ˬ˪ ˯˧˯˟ ˢˣˣˢˬ.

ˢ˶˟˥ˢ ˸ˣˬ˶ ˪˩˟ ˢ˪ˣ˰˲ ˱ˣ˸˧˷ ˡˡˣ˰ˮ ,  ˪ˣˬˠ˸ ˸ˣ˩˶˰ˬ ˧ˡ˧ ˪˰

˫˧ˡ˟ˣ˰ˣ ˫˧˪ˢˮˬ ˪˷ ˫˸ˬˣ˶˸˪ ˪˵˷ˬ ˣˮ˸˧˷ ˢ˩˶˰ˢˣ  ,

˫ˢ˧˸˧ˬ˰ ˪˷ ˫˸˥˪˴ˢ˪ˣ ˸ˣˣ˴ˢ ˸ˡˣ˟˰ ˸˥˪˴ˢ˪. 

  ˸ˣ˧˶˥˞ ˪˷ ˥ˣ˶ ˥˲˦ˮˣ ˸ˣ˟˧˦˥ ˭˧˟ ˸ˣ˲˧˵˷ˣ ˸ˣ˥˧˸˲ ˫˧˧˵ˮ

ˢ˶˟˥ˢ ˸ˣˬ˶ ˪˩˟ ˸˲˸ˣ˷ˬ.

˫˧ˡ˧˥˞ ˫˧˪ˬ˯ˣ ˫˧˦˶ˡˮ˦˯ ˫˧˧˵ˮ ,  ˸ˣˢˤ ˸ˡˣ˰˸ ˣ˷ˬ˷˧˷

˸˥˞ ˸˧ˮˣˠ˶˞ ,˸˲˸ˣ˷ˬ ˸ˣ˧˶˥˞ ˞˦˟˸˷ ,˸ˣ˰˧ˮ˴ ,  ˸ˣ˩˧˞

ˢ˵˧˦˦˯˞ˣ ,  ˥ˣ˲˧˦˟ˣ ˡˡˣ˟ˢ ˡ˟ˣ˰ˢ ˪˷ ˣ˸ˣ˧ˤ˩˶ˬ˟ ˰ˣˠ˲˪ ˧˪˟ˬ

˨˧˧˸˷ˬ ˞ˣˢ ˢ˧˪˞ ˢˡ˧˥˧ˢ ˸ˣˣ˞ˠ.
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ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˧˩˟ˡˮ

0˸˧˩˶˰ˢ ˸ˣ˟˧ˣ˥ˬˢˣ ˧ˮˣ˥˦˧˟ˢ ˨˟ˡˮˢ

0˸˧ˮˣˠ˶˞ˢ ˥ˣ˶ˢˣ ˢ˥˧ˬ˴ˢ ˨˟ˡˮ

0˸˧ˮˣˠ˶˞ˢ ˸ˣ˷˧ˬˠˢˣ ˭˯ˣ˥ˢ ˨˟ˡˮ

0˞ˣ˴˧˧ˢ ˨˟ˡˮ

0  ˧˵˯˰ˢ ˨˟ˡˮˢ
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˧ˮˣ˥˦˧˟ˢ ˡˣ˰˧ˢ ˷ˣˬ˧ˬ

 

˪˰ ˯˯ˣ˟ˬˢ ˞ˣ˴˧˧

  ˣ˶˟˴ˮ˷ ˭ˣ˧˯˧ˮˣ ˭˧˦˧ˮˣˬ

˭ˣ˥˦˧˟ˢ ˸˩˶˰ˬ ˪ˣˬ

 ˫ˣ˧˵ô˸˧˦˧˶˵ ˢ˯ˬô

 ˡˣ˰˧˟ ˢ˩˧ˬ˸ ˨˶ˣ˴˪

  ˸ˣ˶ˣ˵ˬ ˸˶˧˴˧ˣ ˧ˮˣ˥˦˧˟ˢ

ˢ˥˧ˬ˴ ˨˷ˬˢ˪            .

ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸

         ˸˧˩˶˰ˢ ˸ˣ˟˧ˣ˥ˬˢˣ ˧ˮˣ˥˦˧˟ˢ ˨˟ˡˮˢ
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˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸
 

  ˢ˩˧˷ˬ ˫˶ˣˠ

 ˥ˣ˩˪ ˧ˤ˩˶ˬ

˭˧˧˦˴ˬ ˫ˡ˞

 ˸ˣ˴˧˶˲ ˷ˣˬ˧ˬ

  ˸ˣ˶ˤˠˮˢ ˨˶ˡˢ

ˡˣ˰˧˧ˢˬ

˞ˣ˴˧˧
 ˢ˥˪˴ˢ

˸˧˵˯˰

  ˸˶˴ˣ˧ˢ ˸ˣ˧˥ˣˣ˶

˭ˣˬ˧ˬ ˸ˣ˶ˣ˵ˬ

ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸

         ˸˧ˮˣˠ˶˞ˢ ˥ˣ˶ˢˣ ˢ˥˧ˬ˴ˢ ˨˟ˡˮ
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     ˟˧ˠˬ ˭ˣˠ˶˞

   ˢˮ˸˷ˬ ˢ˟˧˟˯˪

 ,˟˧˴˧ˣ ˧˸ˣ˩˧˞ ,  ˸ˣ˪ˣ˩˧ ˪˷

  ˸ˣ˧ˠˣ˪ˣˮ˩˦ˣ ˸ˣ˧˸˩˶˰ˬ

˧˪˞ˬ˧ˮ˧ˬ ˭˧˰˶ˠ ˢ˟˧˪

ˢ˷˧ˬˠ ˢ˲˧˪˵

˸ˣˮ˪˟˵

ˢˮ˷ˬ

˸ˣ˧ˣ˲˸ˣ˷

 ˸ˣ˶˟˥

˸ˣˮ˟

ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸

 ˸ˣ˷˧ˬˠˢˣ ˭˯ˣ˥ˢ ˨˟ˡˮ         ˸˧ˮˣˠ˶˞ˢ
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 ˪˷ ˡˬ˰ˬ ˯˯˟˪

WORLD  CLASS  
˞ˣ˴˧˧ˢ ˸˪ˡˠˢ˪ ˱ˣˮˬ˩

)ˢ˴ ˷˩˶˟ ˢˮ˸ˣˬ ˣˮ˧˞˷"˧˪(

*  ˸ˣ˪˧˟ˣˬ˩ ˸ˣ˯˲˸ˮˢ ˸ˣ˴˶˞˟ ˸ˣ˥˩ˣˮ ˧ˡ˧ ˪˰

)ˢ˶˞ ˸ˬˠˣˡ"˟ ,ˢ˧˪ˠˮ˞ ,ˢ˧ˮˬ˶ˠˣ ˸˲˶˴.(

* ˧ˡˬˬ ˪˩˟ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣ˩˧˞˪ ˢ˶˧˸˥ ˧ˡ˧ ˪˰

ˢ˶˟˥ˢ

ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸ï        ˞ˣ˴˧ˢ ˨˟ˡˮ
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*  ˶˪ˣˡ ˡ˶˞˧˪˧ˬ ˪˷ ˧˸ˮ˷ ˸ˣ˶˧˩ˬ ˡ˰˧ ˸ˣ˴˥˪
) ˩ ˪˷ ˫ˡ˞ ˥ˣ˩ ˸˟˴ˬˬ ˠˣ˶˥˪ ˧˪˟ˬ5000 ˫˧ˡ˟ˣ˰.(

* ˢ˶˧˩ˬ ˸ˣˮ˷ ˧˸˷ ˪˷ ˧˸ˮ˷ ˢ˥˧˸˲ ˶˟˴ ˸ˣ˴˥˪

˸ˣ˥˲˪.

* ˪˷ ˸˧˪˞ˬ˧ˮ˧ˬ ˸ˣ˧˥ˣˣ˶˪ ˰˧ˠˢ˪ %5 )˯ˬ ˧˶˥˞(

*ˣˬ ˪˷ ˸˟˪ˣ˷ˬ ˢ˰˵˷ˢ ˫˧˧˵˪"˲ , ˥ˣ˸˧˲ˣ ˵ˣˣ˧˷

˧˵˯˰ , ˪˷ ˱˵˧ˢ˟ %15 ˸ˣ˥˲˪.

ˢ˟˧˪ˢ ˸˧˧ˠ˦˶˦˯˞ ˸˧˴ˬ˸ï        ˧˵˯˰ˢ ˨˟ˡˮˢ



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

˪ ˢ˲˧ ˢˬˠˣˡ"˧ˮˣˠ˶˞ˢ ˭˲˴ˬ " ˸˶˟˥ ˪˷KODAK

                     ˢ˶˟˥ˢ ˧ˡ˯˧˧ˬ ˪˷ ˸˷˶ˣˬ˪ˣ ˫˧˩˶˰˪ ˶˷˵ˢ

) ˣ˥˲˧˦˷"˸ˣ˧˸˥˲˷ˬ "˧ˤ˩˶ˬ ˢ˟˧˪ ˨˶˰˩( 

Focus, A ccountability, S implicity, T rust

A set of behaviors designed  

to drive profitable growth

ˢ ˡ˧˵˲˸"˭˲˴ˬ "ˣ˧˟˸ˣ˩ ˧ˡ˧ ˪˰ ˶ˡˠˣˢ˷ ˧˲˩
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Despite ww consumer 

film declines, the India 

team focuses on 

new users to 

dramatically grow film 

sales there.

A GCG service expert 
goes outside his 

territory to ensure 
a customerôs press

is running for 
an important demo.

With teams sharing 
best practices and 

making some capital 
improvements, a 
single power plant

saving $27 million/yr.

DI developers
in US and

China hand-off
work so product

design continues 
24 hrs/day

= Unified Operating Behaviors

Attitude

Actions

Existing

Examples

Existing

Tools

Focus Accountability Simplicity Trust

I focus my attention
on doing the right
things that support
Kodakôs goals

I share

accountability for

success

I make

working with

me easy

I do what I
say I am going
to do and say
what I mean

SPD Process
Performance

Commitments
KOS

Healthy

Debate

I set personal

goals that further

the companyôs

objectives

I fulfill all

commitments

as agreed

I remove barriers

to speed, accuracy

and innovation

I raise issues
as they arise

and communicate
openly
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Our Credo*   ")˫˧ˮ˧ˬ˞ˬ ˣˮ˥ˮ˞("

˫˧˰˦˵  ˢ ˨ˣ˸ˬCredo  ˪˷Johnson & Johnson

We believe our first responsibility is to our doctors, 

nurses and patients, to mothers and fathers who use 

our products and services.

Employees must feel free to make suggestionsé

We must experiment with new ideas. Research must 

be carried on, innovative programs developed and 

mistakes paid for.

 *˫˧ˮ˥˟ˮ ˢ˧˪ˢˮˬˣ ˢ˶˟˥ˢ ˧ˡ˟ˣ˰ ,˫˧ˬˡˣ˵ˬˣ ˫˧˪ˬˠˣ˸ˬ  ,

 ˟ ˸ˣ˥˯ˣˮˬˢ ˸ˣ˧˲˴˟ ˫˸ˡ˧ˬ˰ ˧˲˪˰Credo  
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ˢˤˣ˰˸ ,˸˧˰ˣ˴˵ˬ ˸ˣˮ˧ˣ˴ˬˣ ˸ˣˮ˷ˡ˥

  ˢ˧˧˞˶˟ ˸ˣˮ˷ˡ˥ˣ ˢˤˣ˰˸˟ ˨ˣˬ˸˸˷ ˸˧ˮˣˠ˶˞ ˢ˟˧˟˯ ˶ˣ˴˧ˮ

˥ˣˣ˦ ˸˩ˣ˶˞ ,˸ˣ˴ˣ˟˵ˣ ˫˧ˡ˧˥˧ ˪˷ ˸ˣˮˣ˶˷˧˩ˢ ˟˦˧ˬ ˪ˣ˴˧ˮ ˨ˣ˸  ,

 ˢ˧˧˷˰ˢ ˧ˬˣ˥˸ ˪˩˟ˣ ˭ˣˠ˶˞ˢ ˧ˡ˟ˣ˶ ˪˩˟- ˫˧˧˰ˡˬˢ ,˫˧˧˯ˡˮˢˢ  ,

˫˧˧˵˯˰ˢˣ ˫˧˧ˮˣˠ˶˞ˢ.

  ˸˞ ˟˧˥˶ˢ˪ˣ ˸˧˰ˣ˴˵ˬˢ ˫˸ˬ˶ ˸˞ ˵˧ˬ˰ˢ˪ ˫˧ˡ˟ˣ˰ ˡˡˣ˰ˮ

˫˸ˣ˥ˬ˸ˢ ˧ˬˣ˥˸ ,ˢˤˣ˰˸ˢ ˸˪ˡˠˢ˪ ˯˧˯˟ ˸˸˪ ˧ˡ˩ ,  ˨ˣ˸

˭ˣ˩˧˯ˢ ˸ˬ˶ ˸ˮ˦˵ˢ.

  ˸˧ˮ˪˟ˣ˯ ˢ˟˧˟˯ ˫˧˧˵ˮˣ ˫˧˧˸˶ˠ˷ ˞˪ ˸ˣˮˣ˧˰˶˪ ˫˧˥ˣ˸˲ ˢ˧ˢˮ

˫˶ˤˢ ˡˠˮ ˫˧˩˪ˣˢ˪ ˫ˠ.

˫˧ˮˣ˩˧˯ ˸˥˧˵˪ˬ ˸ˣ˶ˤˠˮˢ ˸ˣ˞˧ˠ˷ ˢˮ˟ˢ˟ ˪˟˵ˮ ,  ˟ˣ˷˥ ˵˪˥˩

ˢˡ˧ˬ˪ˢ ˨˧˪ˢ˸ˬ ,  ˸˧ˮ˧˧ˮ˰ˣ ˢ˥ˣ˸˲ ˢ˶ˣ˴˟ ˫˧˥˵˪ ˸˵˲ˢ ˨ˣ˸

˳ˬˣ˞˟ˣ ˢˮˣ˟˸˟ ˫ˬˣ˷˧˧ˣ.

˞ ˥˲˯ˮ2
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                   ˰˧ˠˢ˪ˣ ˢˮˣˬˬ ˪˰ ˠ˪ˡ˪ ˶˸ˣˬ

 ˪ ˡ˰CTO   ˢ˩˧ˬ˸ ˪˟˵˪ ˧ˡ˩

                       ˢ˩˧ˬ˸˪ ˢ˩ˣˤ ˣˮ˧˞˷ ˞˷ˣˮ˟

˫˧ˡ˯ˣˬˬˢ ˫˧˴ˣ˶˰˟*

˫˶ˤˢ ˡˠˮ ˢ˩˧˪ˢ˟ ˫˧˩ˬˣ˸ˢ ˫˧˧ˮˣˠ˶˞ ˫˧˪˩
˞ ˥˲˯ˮ'8

 *ˢ ˪˷ ˡ˧˵˲˸ˢ ˸˶ˡˠˢˬ ˵˪˥CTO  ˢ˪˞˩˷ ˫˧ˬˤ˧˪ ˰˧ˠˢ˪.



Humane, Leadership & Architecture

É2009 by Giora Shalgi e-Mail:  g_shalgi@017.net.il

  ˭ˣˠ˶˞ˢ ˡˣ˰˧˧ ˪˷ ˸˲˦ˣ˷ ˢ˧˴ˮ˧˶˦˵ˣˡˮ˧˞

ˣ˧˸ˣ˶˦ˬˣ ,  ˭˸˧ˮ˷ ˪˩˩ ˢ˥ˣ˸˲ ˸˶ˡˠˢ ˪˪ˣ˩

˸ˣ˧ˤ˩˶ˬ ˸ˣ˧˰˟ ˪˷.

ˢ˶˦ˬˢ : ˫˧˷ˮ˞ˬ ˸ˣˬˤˣ˧ ˡˡˣ˰˪

 ˫˸ˣ˧˶˥˞ ˫ˣ˥˸˟ ˢˮ˧˞ ˢ˧˰˟ˢ˷

˸˧˪˞ˬ˶ˣ˲ˢ.

˫˶ˤˢ ˡˠˮ ˢ˩˧˪ˢ˟ ˫˧˩ˬˣ˸ˢ ˫˧˧ˮˣˠ˶˞ ˫˧˪˩
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*  ˟ˣ˷˥˪ ˸˪ˣ˩˧ ˧˪˰˟ ˫˧˷ˮ˞ ˳ˣ˟˧˷

"˸˶ˠ˯ˬ˪ ˳ˣ˥ˬ "              ˧ˣ˦˧˟ ˭˸ˬˣ

˸ˡ˥ˣ˧ˬˢ ˫˸˧˧˞˶˪.

*  ˸˧˸ˣ˩˧˞ ˢ˧˴˧ˤˣ˲ˣ˞ ˪˷ ˢ˩˶˰˟ ˶˧˩ˢ˪

˧ˣˮ˧˷ ˰˧ˮˬˣ ˢ˟˧˷˥ ˡˡ˥ˬ ˫˶ˣˠ˩.

˫˶ˤˢ ˡˠˮ ˢ˩˧˪ˢ˟ ˫˧˩ˬˣ˸ˢ ˫˧˧ˮˣˠ˶˞ ˫˧˪˩

˫˧˧˵˸ˢ˪ ˫˧˪ˣ˩˧ˢ ˫˧˞ˮ˸ ,˫˰ ˵˶...

 ˣˠ˞ ˸˪ˣ˦ˮ ˢ˪ˢˮˢ!
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˶˟ˡ ˣˮ˷ˡ˧˥ ˞˪...

 ˨ˣ˸ˬ"˞˧˟ˮˣ ˭ˢ˩ "˫˰ˢ ˡ˥˞ ˪˷*   

..."˧˶ˣ˵ˬ ˥ˣ˩ ˪˰˟ ˞ˣˢ ˞˧˟ˮˢ .  ˪˰ ˫˷ˣ˶ ˢ˷ˣ˰ ˣ˸˪ˣ˰˲

˸˧˪˪˩ˢ ˞˧ˮˣˬ˶ˢˢ ˸ˮˣ˩˸ ,  ˶˥˞ ˶˶ˠˮ ˣˮ˧˞ ˣˬ˴˰ ˞ˣˢ˷ ˡˣ˰˟

ˣˤ ˞˧ˮˣˬ˶ˢ...  ˭ˢ˩ˢ ˞ˣˢ ˭˩ ˞˪ . ˶˥˞ ˢˬ˟ˢ ˪˰ ˢ˪ˣ˰ ˞ˣˢ

ˢˮˣ˧˰˶˪ ˟˧˸ˮ ˯˪˲˪ ˢ˞ˣ˟ˮˢ ˢ˥˧˪˴ˢ ˶˟˩˷ ...  ˞ˣˢ ˢ˦ˣˮ

 ˫˰ ˸˧˶˟ ˸ˣ˶˩˪ ˢ˶˩ˢˢ ˧ˮ˲˪ ˷˞˶ ˭˧˩˶ˢ˪ ˶˸ˣ˧

˸ˣ˞˧˴ˬˢ....  ˷˵˟ˬ ˣˮ˧˞ˣ'˸ˣ˧ˢ˪ ˨˧˶˴˷ ˢˬ                 '

 ˫˞ ˧˩'˸ˣ˧ˢ˪ ˶˷˲˞˷ ˢˬ'" .....

 *˫˧˩˶ˡ ˸˷˶˲ ˪˰ . ˶˧˟ˡ ˸˞˴ˣˢ1948

             ˭ˬˤ ˨˶ˣ˞˪ ˢ˥˪˴ˢ ˫˧˧˵˪ ˱˞ˣ˷ˢ ˭ˣˠ˶˞

˪ ˢ˧˧˥ˬ ˟˥˶ˬ ˵˲˯˪ ˟˧˧˥"˫˧˞˧˟ˮ"
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  ˞˧ˢ ˧˸ˣ˩˧˞ ˭ˣˠ˶˞˪ ˢ˶˧˸˥ ˰ˣˡˬ"˶ˬˠˮ ˞˪˷ ˶ˣ˲˧˯"

  ˸˶ˡ˯ ˫˧˧˵˪ ˟˧˧˥ ˧˪˞˧ˡ˧˞ ˭ˣˠ˶˞˷ ˫ˣ˷ˬ

ˢ˧˲ˣ˦ˣ˞˩ ˶˧ˡˠˢ˪ ˭˸˧ˮ ˢ˸ˣ˞ ˸˟˩˶ˣˬ ˫˧˞ˮ˸:

0˸ˣ˷ˡ˥ ˸ˣˬˠ˧ˡ˶˲˪ ˥ˣ˸˲ ˭ˣˠ˶˞ˢ.

0 ˰ˡˣ˧ˢ ˭ˣˠ˶˞ˢ"˭ˬˤˢ ˸˞ ˫˧ˡ˵ˢ˪                        "

                      ˸ˣ˶˧ˢˬ˟ ˣˬ˴˰ ˸˞ ˫˧˞˸ˢ˪ˣ

˸ˣ˶ˠ˸˞ˬˣ ˸ˣ˷ˡ˥ ˸ˣ˟˧˟˯˪

0˷˶ˡˮ˷ ˢˬ ˸˞ ˰˴˟ˬ ˭ˣˠ˶˞ˢ :˸ˣ˷˧˥ˮ˟ ,

˸ˣˡ˧˩˪ , ˸ˣ˪˵˸ ˫ˣˬ˧ˮ˧ˬ ˫˰ˣ ˸ˣ˪˧˰˧!

ˡ ˥˲˯ˮ'
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5%

10%

15%

20%

25%

1988   89  90 91  92  93  94 95 96 97  98  99 00  01  02  03  04  05  06

~25%

ˡ˧ˬ˸ˬ ˶ˣ˲˧˷ ˨˧˪ˢ˸˪ ˢˬˠˣˡ˩ ˸ˣ˩˧˞ ˸ˣ˧ˣ˪˰ ˪ˣˢ˧ˮ

3.7%

˪˞˲˶˟ ˶ˣ˴˧˧ˢ ˧˪˰˲ˬ˟ ˸ˣ˩˧˞ˢ ˸ˣ˧ˣ˪˰ ˸ˡ˧˶˧  ,

˪ ˣ˞˧˟ˢ ˪˰ ˢ˪ˣ˰ˢ ˶˟˦˴ˬ ˭ˣ˩˯˥800 M         $

˸ˣ˥ˣ˵˪˪ ˣ˵˪˥˟ ˢˮ˲ˣˢ˷ ,                       ˱ˣˮˬ˩

                        ˣ˵˪˥˟ˣ ˸ˣ˶˥˸ˢ ˶˷ˣ˩ ˶ˣ˲˧˷˪

 ˸ˣ˧˥ˣˣ˶ ˶ˣ˲˧˷˪
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 Spike
*ˢ˥ˮˣˬ ˪˧˦ ,˧˥ ˪˧˧˥ ˧ˡ˧ ˪˰ ˪˰˲ˣˬˢ"  ˰ˣˠ˲˪ ˪ˠˣ˯ˬˢ ˶

˸ˣ˩˧˞ ˸ˣ˶˦ˬ˟ ˵˧ˣˡˬ˟ , ˸˧˧˴˲ˣ˞ ˫˰"˥˩˷ˣ ˶ˠ˷ "  ˣ˞

˸˧˦˲ˣ˞ ˸˶ˣ˷˵˸ ˸ˣ˰˴ˬ˞˟ ˠˣ˥˟ ˪˧˰˲ˬ ˫˰.

* ˡ˶˞˧˪˧ˬ˩ ˪˷ ˱˵˧ˢ˟ ˞ˣ˴˧˧ $                  ˵ˣ˷ ˥˸ˮ ˫˰

)˸˧˶˟ˢ ˸ˣ˴˶˞˪ ˳ˣ˥ˬ(  ˩ ˪˷60%   

˧˶˧ ˧ˣ˯˧ˮ ˸ˬˠˡˢ:

  ˠˢˮˣ ˶ˠ˷ï˸˶˸˯ˣˬ ˢ˶˦ˬ

˦˵˧ˣ˶˲˪ ˢˬˠˣˡ *ˢ˥˪˴ˢˢ ˧ˮˣ˧˶˦˧˶˵ ˞ˣ˪ˬ˟ ˡˬ˰˷

file:///C:/Documents and Settings/Giora/Desktop/��� ���� ���� ������.mpg
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Radar

Hard Kill Mechanism

Type 1
Type 2

 ˶ˠ˞˯

˧˦˧˞ ˨ˣ˪˧ˢ˟

ˢ˥˪˴ˢ ˸ˬˠˣˡ

file:///C:/Documents and Settings/Giora/Desktop/���� �� ����� ����.mpg
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 ˪˷˩ ˸ˬˠˣˡïˢ˰˶˸ˢ ˸˩˶˰ˬ

 ˸ˣˮ˰ˣ˴˵ˬ ˶˯ˣ˥ ˪˷ ˵ˢ˟ˣˬ ˶˴ˣ˸!!!


