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A set of behaviors designed
to drive profitable growth

Focus, Accountability, Simplicity, T rust
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FAST = Unified Operating Behaviors

| focus my attention

q on doing the right | | make
Attitude : i : -
things that support accountability for working with
Kodakos g success me easy
| set personal | fulfill all | remove barriers
_ goals that further :
Actions commitments to speed, accuracy
t he compali : :
L as agreed and innovation
objectives
Existing Performance
: KOS
Tools SPD Process Commitments
Despite ww consumer A GCG service expert  With teams sharing
Existing film declines, the India goes outside his bes_t practices an_d
Examples team focuses on territory to ensure making some capital
P a cust omer « Improvements, a

new users to
dramatically grow film
sales there.

is running for single power plant

an important demo.

Kodak

saving $27 million/yr.

| do what |
say | am going
to do and say
what | mean

| raise issues
as they arise
and communicate
openly

Healthy
Debate

DI developers
in US and
China hand-off
work so product
design continues
24 hrs/day
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(+"41 " 1 " Pur Credo* ’

Johnson & Johnson 1 Credo s dkX{. 1 .

A\ 4

We believe our first responsibllity is to our doctors,

nurses and patients, to mothers and fathers who use
our products and services.

Empl oyees must feel free

We must experiment with new ideas. Research must

be carried on, innovative programs developed and
mistakes paid for.
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