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Running IT Like A Business?

Priorities Are all your IT investments aligned 
with business objectives?

Processes Are you executing your processes 
within IT as efficiently as possible?

People Do you have visibility and control over 
what your people are working on?
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Quick Governance Check

• Do you know what your portfolio mix is?

• How often do you do portfolio planning and budgeting?

• Do your top projects have exec sponsors? Do they know it? Pr
io

rit
ie

s

• Is ‘keeping-the-lights-on’ consuming your budget?
• What changes were made to your production applications 

last month?  Why?
• Are you spending more on rework than development? Pr

oc
es

se
s

• Do you know how many projects you are doing? And why?

• How much time is spent producing status info?

• Can you tell what resources are available and when? Pe
op

le

Yes No
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Mercury IT Governance Center
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How is IT Doing? 

50% of IT projects are 
delivered over budget

Gartner

40% of IT initiatives fail to 
deliver intended return

Harvard Business School

70% of projects fail to meet 
schedule, cost, and 
quality goals

META Group

• Binders and spreadsheets still 
primary management tools for 
Projects — no standard, 
digitized processes

• Lack of visibility and ownership 
from LOB for projects

• Not enough resources to get 
projects done

Challenges Today’s Reality

Reduce Cost

Align IT

Reduce Risk
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Mercury’s Approach to Optimizing the 
Business of IT

Saving by eliminating redundant and low value projects

Saving in project costs through efficiency (on-going)

Saving       in annual CapEx by early detection of projects not delivering value

Strategic IT Planning and Budgeting

Project Visibility and Control

Application Change Management

IT Services Automation
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Strategic IT Planning and Budgeting

WITH MERCURY
• IT portfolio 

dashboard
• Project proposal 

ranking, approval 
and prioritization 

• What-if scenarios
• Consolidated view 

of proposals, 
projects, and 
application assets
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Project Visibility and Control
WITH MERCURY
• Real-time visibility 

of project status
• Detailed resource 

management
• Earned value 

analysis, NPV, ROI
• Managed risk and 

scope changes
• Stage gates best 

practices
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Application Change Management

WITH MERCURY
• Digitized 

processes, online 
approvals

• Complete audit 
trail

• Automatic change 
deployments

• Production system 
locked down
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IT Services Automation

WITH MERCURY
• Consolidated 

view of all IT 
demand

• Automation of 
tasks

• Visibility and 
collaboration

• Enforced best 
practices

• Catalogue of 
services with 
SLA’s
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Why Now?

• What would you do if you had:
– 20% more budget

– 85% of your projects on time

– Over 35% reduction in project costs

– 10x deployment productivity improvement

– 90% less outages

– Enforced best practices

– High satisfaction rating from the business
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The IT Governance Process
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Choose the Right Portfolio Mix
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Manage Project Details
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Manage Resources
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Manage the Entire Portfolio
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