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I cdnuolt blveiee taht I cluod aulaclty uesdnatnrd waht
I was rdanieg The phaonmneal pweor of the hmuan
mnid! Aoccdrnig to a rscheearch at Cmabrigde
Uinervtisy, it deosn't mttaer inwaht oredr the Itteers in
a wrod are, the olny iprmoatnt tihng is taht the frist
and Isat Itteer be in the rghit pclae. The rset can be a
taotl mses and you can sitll raed it wouthit a porbelm.
Tihs is bcuseae the huamn mnid deos not raed ervey
Iteter by istlef, but the wrod as a wlohe. Amzanig huh?
Yaeh, and I awlyas thought slpeling was ipmorantt.
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ROFD: Feasibility study [4,5]
Who: management, marketing, engineering & P N[DN ﬂ’? 9 ﬂﬂ’? rakbalegy!

Input: Preliminary market knowledge
Output: resources, technologies, risk)

—= Ne@ WP: Problem formulation [8§]

Who: all stakeholders
/ Input: Need statement
Output: goals, constraints, building blocks

SOS : Concept generation [6,10]

Who: all stakeholders

Input: goals, constraints, building blocks
Output: robust product concept

|

L s
Pt

CM : Change management [2]
Who: Project team
Input: conflicts, project information

Output: new process information and tasks
Copyright © 2007 Yoram Reich 15

PDPD, EMDP : [1,7]

Who: Pfoject manager

Input: ﬁrocess status, product kpowledge
Output! process management

Forward to summary




RQFD (Resource/Risk Quality Function Deployment)
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20 301 2001 40| 20
AS0%,] 1001 10071 100( 100 ]
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Back to overall process

DOARWA NRXP .4
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WP (Wicked Problems)

XA N7 L3

Setting goals Everyone

(analysis )

YA MIPY NMYIT .2
aRnls N RRALY

' roblem
Y2 RN .1

Back to overall process Copyright © 2007 Yoram Reich




SOS (Subjective Objective System)

TIN5 NXMP .2

(AMVPYIIR ,IXM NITAT OO0 1Y)
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Back to overall process

Focus on
interaction
between
teams

SOS I

Modifying
formulation

problem

formulation Setting goals ,
constraints ,

assumptions , etc.

1
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PDPD (Dynamic Product Development Process)
SMDP (Standardization Modularization Driven by Process)

T°570 N1°1an 3 VPR 71N .2 D Sy v L1

Best practice process Organization structure  Product knowledge

M7 NN 4

Planned process structure
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